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Mortgage Credit:
Underwriting the
Project

As an approved MAP lender, you will use
DAP to prepare an underwriting
recommendation. The Mortgage Credit
subsystem automates the current manual
process of performing a credit investigation,
measuring and evaluating the financial
performance of the principle, and preparing an
underwriting recommendation.

Mortgage Credit analysis involves evaluating
the credit and financial status of potential
participants. The project must also be
analyzed to determine the Maximum
Insurable Mortgage.

Objectives

Understanding the design and function
of the Mortgage Credit windows and
tabs.

Selecting a mortgage credit assignment.

Documenting the results of the credit
investigation for the principles for the
project.

Documenting the results of the financial
analysis for the principles of the
project.

Documenting any Secondary Financing.

Determining the maximum insurable
mortgage.

Making Final Recommendation of the
project.

Preparing Form HUD-92264-A.

Preparing an Underwriting Summary.
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7.1 About Mortgage Credit

Mortgage Credit subsystem is composed of four components: Credit Analysis, Financial
Analysis, Secondary Financing and Project Analysis. A Credit analysis is the process of
documenting the results of the credit investigation for the principles for the project. A Financial
analysis is the process used to determine funds available for the principles for the project. A
Project analysis is the process of determining the maximum insurable mortgage and settlement
requirements for the project.

All mandatory data fields are displayed in bold type.

After logging onto the system (see Chapter 2, section 2.1), the Development Application
Processing window (Figure 1) displays a Menu bar and a Toolbar. Refer to Chapter 2, Getting
Started for detailed instructions on how to navigate the DAP system.

-7 Development Ap n Processing

Figure 1. Development Application Processing Window

7-2 April 2004 — Release 1.5.6



DAP User Guide for MAP Lenders Chapter 7: Mortgage Credit

7.2 Retrieving Assignments

Once an application has been entered into the Tracking subsystem, an assignment is made for
each of the disciplines (A&E, Cost, Valuation, Mortgage Credit). You can retrieve only projects
associated with your Lender ID. Only the individual assigned to the open Mortgage Credit
assignment can enter or edit information in the Mortgage Credit Assignment. Mortgage Credit is
separated into four components: Credit Analysis, Financial Analysis, Secondary Financing, and
Project Analysis. If you are not assigned to the project’s assignment, you can only view the data
in the project analysis. Credit and Financial analyses contain sensitive data and are only
available to the individuals assigned to the project.

&5 Note: The DAP system links to a national database that includes projects from field

offices across the country. The list is extensive, therefore, the system provides you with
several criteria to narrow your search.

To retrieve a Mortgage Credit assignment:

1. From the DAP Main window, select File, then Open, and the menu options (Figure 2)
display.

Tlew Chel+M ¥ I
—

; Participarits

o LRI T

Technical Processing

Exit

Figure 2. Technical Processing Menu Option

2. Click Technical Processing, and the Assignment Search window (Figure 3) displays.
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"2 Assignment Search

x|

—Project Information

Search I

Project Mame: Igreen

MWAP 1D I

Cancel

Staff Last Mame: ISmith

Discipline Type: |Mottgage Credit -
A8E

—Assignment Information %—

il

Reszet

Cost Analysis

Yaluation

Figure 3. Assignment Search Window

Enter one or more of the project or assignment search criteria:

Project Information
e Project Name (partial or complete name)
e MAPID

Assignment Information

o Staff Last Name (the specialist processing the assignment; partial or complete name

in upper or lower case)

o Discipline Type (specialist’s assigned discipline; from the drop-down list)

Click , and the Assignment List window (Figure 4 through Figure 6) displays.

"= pevelopment Application Processing

File ‘Wiew Tools ‘Window Help

|B& o2

"= Assignment List

Records
Retrieved
MF Project Phase ersion Lender Assignrment Responsible Staff
MName MName MNumber D Discipline ember
EE Firrm 0000Z|Martgage Credit |Smith
Green Hills Firrm 2 00002 Martgage Credit |Smith
Green Meadow Apts  [Firm 1 00002 Martgage Credit |Smith

Figure 4. Assignment List Window (1 of 3)
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Assigned | Complete | Target Assign Admin. | Official
Date Date Date Id Close | Indicator

12/15/2003 3E501240

01,/1.3/2004 |01,/15/2004 40501249 Y es I

011542004 41001245 i

Kl

Figure 5. Assignment List Window (2 of 3)

Aszsignment

Motes

Figure 6. Assignment List Window (3 of 3)

5. Select a Mortgage Credit assignment, using the scroll bars if necessary.
6. From the File menu, select Open, and the Mortgage Credit Main Menu window

(Figure 7) displays.

7-5
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WE

File Tools ‘Window Help

& o | Ha| %] s=ane|as| B

TR
Project Marme: |Green Hills ProjF HA Mumber: |052351 53

Project Address: |55 E. Haolling 5t. Baltimore, MD 21234-

General |Assignment | Waluation Assignment

hortgage Credit henu

© Credit Analysis
__Concol_|

 Financial Analysis

 Secondary Financing Cancel

 Project Analysis

[3-23-04 3.4247 4

Figure 7. Mortgage Credit Main Menu

If you are the assigned MCE for the project and this is the first time you are opening this
assignment, you must record the date you begin processing. See Section 7.3.1 for more
information.

If you are the assigned MCE and you are updating the Mortgage Credit assignment, you
may receive the following warning message (Figure 8):

x

i ] Yo are currently inked ko Waluation assignment wersion # 1.

Jobn M Smith has opened a new Yaluation assignment, wersion # 2, for this application
on 3{17/2004,

Figure 8. New Valuation Assignment Version Created by Appraiser

The Appraiser has created a new analysis version. You may choose to continue processing
using the currently linked Valuation assignment or you may choose to stop processing until the
new Valuation assignment is closed, and then link to the most recent version of Valuation. See
Section 7.3.2.

DAP users with view-only rights will not see the warning message.
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7.3 Creating a Mortgage Credit Analysis

Using the Mortgage Credit subsystem, you document the credit worthiness of the principles for
the projects, determine funds available and any secondary financing to be used and determine the
maximum insurable mortgage and settlement requirements for the loan.

The Mortgage Credit Main Menu window (Figure 7) displays project reference data (Project
Name, Project/FHA Number, and Project address) and three tabs: General, Assignment, and
Valuation Assignment.

The General tab displays first by default and enable you to enter data for processing the
assignment (see Section 7.4).

The Assignment tab (Section 7.5) displays Mortgage Credit assignment information, such as the
date processing of the assignment started, date the assignment was closed, and any Mortgage
Credit assignment notes.

The Mortgage Credit assignment needs data from the Valuation assignment to complete in the
Project Analysis sub-system. Use the Valuation Assignment tab (Section 7.3.2) to link to a
Valuation assignment.

Suggested Mortgage Credit Processing Order

You can begin documenting your analysis in Credit Analysis and Financial Analysis before
Valuation has completed their work. However, the processing order suggested below makes data
available that is needed in subsequent steps.

(1) Credit Analysis
(2) Financial Analysis
(3) Secondary Financing (if applicable)
(4) Project Analysis
a. Determine MIM
b. Determine Settlement Requirements

c. Underwriting Summary

April 2004 — Release 1.5.6 7-7



DAP User Guide for MAP Lenders Chapter 7: Mortgage Credit

7.31 Recording the Start of Work

When opening a Mortgage Credit assignment for the first time, the Mortgage Credit Start Date
window (Figure 9) displays only for the assigned Mortgage Credit Examiner (MCE) to initiate the
recoding of the start date. The system records the current date as the Start date on the Assignment
tab (Figure 10). The Start date is view only and cannot be changed or deleted.

After DAP records the start date the MCE gains access to the Mortgage Credit subsystem and
can begin processing the Mortgage Credit assignment. DAP users with view-only rights will not
receive the start date message but can access and view only the Project Analysis section of the
Mortgage Credit assignment.

To enter the start date for a new assignment:

1. From the DAP Main window, select File, then Open, and the menu options (Figure 2)
display.

2. Select Technical Processing, and the Assignment Search window (Figure 3) displays.

3. Enter your search criteria, and click . The Assignment List window (Figure 4)
displays.

4. Highlight and open a Mortgage Credit assignment, and the Mortgage Credit Start
Date window displays (Figure 9).
Mortgage Credit i

I\‘.‘:ﬂ) The Start Date iz required to begin proceszing,

Do pou want o start processing how'?

Figure 9. Mortgage Credit Start Date Window

5. Click , and the Mortgage Credit Main Menu window displays. The system
displays the Start Date, which is the current date, on the Assignment tab (Figure 10).

6. Ifyou click , the system closes the Mortgage Credit subsystem and returns to
the Assignment List window.
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-7 Development Application Processing

-7 Mortgage Credit Mal

Figure 10. Assignment Tab with System-Generated Start Date
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7.3.2 Linking the Mortgage Credit Assignment to a Valuation
Assignment

You may process a Credit Analysis, Financial Analysis and Secondary Financing without linking
to the Valuation assignment. However, before you can process the Project Analysis portion of
the Mortgage Credit assignment, you must first associate (link) a completed Valuation
assignment to the Mortgage Credit assignment.

7.3.21 Valuation Assignment Tab

The Valuation Assignment tab (Figure 11) displays a summary of all closed Valuation assignments
for the current phase of the project. If more than one version exists, they are numbered sequentially.
If you find that you have a need to link to a different Valuation assignment while the Mortgage
Credit assignment is open, you can change the association of the two assignments.

"7 Development Application Processing

File Tools indow Help
|z |da|X | 2K | e | B

Project Mame: [Green Hills Froj/FHA Mumber: |052351 53
Project Address: |55 E. Hollins 5t. Baltimore, MD 21234-

General | Assigrment Valuation Assignment

Link MAP |Wersion |Official | Responsible Field |Target | Complete Assignme
Indicator| Indctr [Number| Flag Staff Member Commer
[ Y 3 Smith 00
=l ki 2 Stith 0341472004 |Changed interast
o N 1 N Srnith 0241652004
«| | i

Yiew Yaluation Assignment Link to ¥aluation Assignment

Figure 11. Mortgage Credit Main Menu - Valuation Assignment Tab
To view a Valuation assignment:

1. From the Mortgage Credit Main Menu window, select the Valuation Assignment tab.

2. Highlight the assignment you want to view

3. Click [ YiewYaluation Assignment | 51\ d the Valuation Main Menu window displays.

4. From the File menu on the Valuation Main Menu window, select Close, and you
return to the Valuation Assignment tab on the Mortgage Credit Main Menu window.
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To link a Valuation assignment to the Mortgage Credit assignment:

1.
2.

From the Mortgage Credit Main Menu window, select the Valuation Assignment tab.

Highlight the Valuation Assignment you want to link to the Mortgage Credit
assignment.

Link to Yaluation Assignment

Click and a dialog box displays asking you to confirm that you want
to link to the selected assignment.

Click , and the system updates calculations and then displays a dialog box
indicating the Valuation assignment was successfully linked to your Mortgage Credit
assignment.

Click to return to the General tab on the Mortgage Credit Main Menu
window.

To link to the latest version of an Valuation Assignment

If data change in Valuation, the system notifies you of the new assignment version. You may
then decide to link to the latest version of the Valuation assignment.

1.

After opening the Mortgage Credit subsystem and displaying the Mortgage Credit
Main Menu window, the Information dialog box (Figure 12) displays informing you
that you are not linked to the most recent Valuation assignment.

Information I

{ .i‘ You are riok comently inked to the latest Waluation: sssignment, sersion 8 3,

which was azzigned to Uzer Guide and completed an 7423403

Figure 12. Information Window — Linked Assignment Window

Click to close the window.

Select the Valuation Assignment tab, and highlight the most recent Valuation
assignment.

Link to Yaluation Assignment

Click and a dialog box displays asking you to confirm that you want
to link to the selected assignment.

Click , and the system updates calculations and then a dialog box displays
stating you are now linked to the new Valuation assignment.

Click to return to the General tab. A check mark indicates the Valuation
assignment linked to the Mortgage Credit assignment.

April 2004 — Release 1.5.6 7-11



DAP User Guide for MAP Lenders Chapter 7: Mortgage Credit

7.3.3 Copying the Analysis Information

After an assignment is closed, all Mortgage Credit information becomes view only. If you need to
add or change information in a closed assignment, request the Tracking Rep make a new
assignment or, if you have the rights, create your own new version of the closed assignment. This is
a Self Assignment. See Chapter 3, Entering and Tracking an Application, Section 3.10.2 for more
information about creating a self-assignment. The new version will contain only the data entered in
Tracking; it will not contain the information from the previous Mortgage Credit version.

If you can use data from a closed version, the system enables you to copy all analysis
information, except the assignment data (start and complete dates, assignment notes) from the
closed version into the new assignment version. If you begin entering data into a new version
and then decide to copy a previous analysis, the data from the copied version overwrites any data
you may have entered. You then can revise the data as needed.

The following information is copied from the previous Mortgage Credit assignment to the new
assignment: all credit and financial data, secondary financing and project analysis data.

To copy a previous Mortgage Credit analysis:

1. Search for the project using the Project Name and “Mortgage Credit” as the Discipline
Type (see Section 7.2), and the Assignment List window (Figure 13) displays all
versions of the assignment for the project.

"2 Development Application Processing

File View Tools Window Help
RN Rav e -
" Assignment List

Records
Retrieved
fF Project Phase “ersion Lender Aszsignment Responsible Staff
Marne Marme Murnber 1D Dizcipline ember

Green Hills i Mortgage Credit |Srmith

Green Hills Firm 2 00002 Mortgage Credit |[Smith

Green Meadow Apts  [Firm 1 00002 Mortgage Credit |Smith

4 | _>|

Figure 13. Assignment List Window

2. Open the most recent version of the Mortgage Credit assignment from the Assignment
List window, and the Mortgage Credit Main Menu window displays.
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3. From the File menu, select Copy Analysis (Figure 14), and the Copy from Previous
Assignment window (Figure 15 ) displays all closed versions of the assignment.

Cloze

Copy Analysis

Exit

Figure 14. Copy Analysis Option

Copy Previous Mortgage Credit Assignment

Yersion | Phase Complete | Responsible Staft|  Assign Copy
Murnber | Marme Date hermber 10 Cormments

Firm | 01/15/2004 |Smith 40501249

1| | I3

Figure 15. Copy Previous Mortgage Credit Assignment Window

4. Highlight the analysis you want to copy.

5. Click , and the status bar on the lower left side will display indicating what
process the copy function is performing.

6. When a message displays indicating the copying is completed, click to
return to the Mortgage Credit Main window.

If the assignment is not copied successfully, a warning message displays advising you
the assignment was not copied.

If there 1s no Credit Analysis, Financial Analysis, or Project Analysis data in the
Mortgage Credit assignment, a No Data Copied Message (Figure 16) displays. The
Mortgage Credit analysis needs to be completed.

April 2004 — Release 1.5.6 7-13



DAP User Guide for MAP Lenders Chapter 7: Mortgage Credit

B x|

' E Credit Analysis data does nok exist, WNo data will be copied,
.

Figure 16. No Data Copied Message
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734 Types of Mortgage Credit Analyses

After selecting the project you wish to process, the Mortgage Credit Main Menu window
(Figure 17) is the first window to display. The General tab, displayed by default, provides radio
buttons for analyzing a Mortgage Credit assignment.

1 Mortgage Credit Main Menu

Figure 17. Mortgage Credit Main Menu Window
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7.4 Processing Mortgage Credit Assignments

As the Mortgage Credit Examiner (MCE), you process the project through three analyses:

o Credit Analysis: Records and evaluates the participant’s credit information, other business
interests, role in the project, and eligibility.

o Financial Analysis: Reviews the participant’s financial condition and determines the funds
available for the current request.

e Project Analysis: Analyzes the project to determine the Maximum Insurable Mortgage,
Settlement Requirements, and to prepare an Underwriting Summary and Firm Commitment.

For 223f acquisition/refinances, you also enter the secondary financing data. For New
Construction (220, 221(d)(3), and 221(d)(4) projects), the secondary financing data is view-only
from Valuation.

You can process the Credit Analysis and Financial Analysis without linking the Mortgage Credit
assignment to a Valuation assignment. Only assigned staff may process the Credit Analysis and
Financial portions of Mortgage Credit. Directors, supervisors, and users, who are not assigned to
the project, must have Mortgage Credit discipline rights to view the Credit Analysis and
Financial Analysis data.

Table 1. HUD and Lender Security Access to Sensitive data in Mortgage Credit Sub-Function

Financial Secondary Proje
Analysis Financing Ana

A

User have | Acces Assigned Create | Rea | Create | Rea | Create | Rea | Create | Rea
Discipline | s Type to Latest Updat d Updat d Updat d Updat d
rights of: MC e e e e
Assignmen | Delete Delete Delete Delete
t

Tracking U,D, G n/a

AE U,D, G n/a N \

Cost U,D, G n/a N N
Valuation | U, D, G n/a \ \
Mortgage

Crodit U,D N x/ V V V
Mortgage

Credit G n/a v v
Morigage |y, p Y A T A A IR B R

Credit

v indicates User can perform the action (Create/Update/Delete or Read) in the Sub-function
p p
(Credit, Financial, Secondary Financing, or Project Analysis).

Access Type: D = Director/Supervisor U = User G = Guest
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After selecting the project for processing, the General tab on the Mortgage Credit Main Menu
window (Figure 17) displays a menu of radio buttons to enter data to analyze the loan
application.

i Mortgage Credit Main Menu |_ O] ]

Project Marme: [Green Hills ProjfFHA Mumber: [psz38183
Project Address: 55 E. Holling St. Balimare, MD 21234

General I.écssignment i “Yaluation Assighment

~Mortgage Cradit Menu -

© Cradit Analysis
= Financial Analysis

Cancel
" Secondary Financing S

 Project Analysis

Figure 18. Mortgage Credit Main Menu Window

The Assignment tab consists of information about the Mortgage Credit assignment, such as the
date the Mortgage Credit Examiner began processing the assignment, date the assignment was
closed, and assignment notes. (See Figure 10, Section 7.2.1

The Valuation Assignment tab displays all closed Valuation assignments. A Valuation
assignment must be linked to the Mortgage Credit assignment to complete the Project Analysis
section of the assignment. (See Figure 11, Section 7.2.2.1..)
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741 Credit Analysis

Credit Analysis assesses a participant’s credit worthiness by reviewing the applicable credit
reports and bank and trade references.

To view Participants data:

1. From the Mortgage Credit Main Menu, select the Credit Analysis radio button.

2. Click L , and the Participants window (Figure 19 and Figure 20) displays.

The Participants window lists all the principals participating in the project. Each participant’s
credit analysis is processed individually. If a participant has more than one role in the project, a
slash followed by ellipses (/...) display in the Role Name column. All participants must have
HUD-2530 approval prior to mortgage approval. This window displays the Participant’s Name,
Role Name, Inactive Date, Review 2530, Credit Status, Financial Status, Funds Ind, and NWC
Available.

+ Credit Analysis - Participants [_ Ol %]
Project Nams: [Green Hills Proj/FHA Number: [(5235153
Project Address: |58 E Hollins St Baltimare, MO 21234
Participant's Role | Inactire—] Review Credit
Name Name Date 2530 Status
ble Property Sewices, Inc.  [Managing Agent | |Unevaluated = [Mot Applicable
Eay Development, Inc. ;Spnnsurf Developer | |Uneva\uated :__iIUnevaIuated
Biay General Gantractar, Inc  [Prime Gontractor [ |Unevaluated | [Unevaluated
Chesapeake Comrmunity fnves|Limited Partner | IUneva\uated x| [Mat Applicable
Garden Housing LP IMartgagor | |Unevaluated x| |Unevaluated
GMAC | D1/152004  [Unevaluated = [Mat Anplicable
Hunt Yalley Affardable Housin[General Partner | |Unevaluated x| Unevaluated
Reilly Mortgage Grp IMargages | |Unevaluated =] {Mot Applicable’
K| | *

Figure 19. Credit Analysis Window- Participants Window (1 of 2)

1 Credit Analysis - Participants
Project Mame: [Green Hills Proj/FHA Number: 05235153
Project Address: [55 E. Hollins 5t Baltimare, MD 21234

hctive Review Credit Financial Funds HWC

Date 2530 Status ‘Status Ind Available
|Unevaluated | Mot Applicahle [Hat Applicable | | $.00
[Unevaluated =] Unevaluated Unevaluated | | §.00
|Unevaluated = Unevaluated [Unevaluated | | §.00
|Unevaluated =] [Not Applicable [Mot Applicable | | §.00
|Unevaluated | Unevaluated [Unevaluated | | §.00

2004 [Urevaluated =] |Mot Applicable [Mat Applicable [ Mo | §.00
[Unevaluated | Unevaluated [Unevaluated | | $.00
|Unevaluated =] Mot Applicable [Mat Applicable | | §.00

Kl [

Figure 20. Credit Analysis Window- Participants Window (2 of 2)
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To select a Participant:
1. From the Participants window, select the participant.

2. Double click the participant, and the Credit Analysis window displays.

7411 Participant Address Tab

The Participant Address tab (Figure 21) is the first of three tabs on the Credit Analysis window.
The tab displays general contact information for the participant. The fields on the Participant
Address tab are view-only and can be changed only in the Tracking subsystem. See Chapter 3,
Tracking for instructions on updating address information. Only users with Tracking subsystem
rights are able to update this information.

\ Mortgage Credit - Credit Analyzis

Farticipant Marme: ;AbIE'F'mpeny Senices, Inc. ProjfFHA Mumber: i 5235153
Froject Name: [Green Hills
ame ;Ahle Froperty Services, Ing,
Type iOrganizatiun SEMNEIMTIN: 52—3333333

Contact Informations
Main Phone: [210)251-4545 MainFax: (3 -
Ernail. |
Address Type: [Mailing
Stroet Addrese:ipo Box 5392

City: iReistertown State: Maryland Iip ﬁ2349

Participant
Address

Participant
Fale

Credit
Analysiz

Figure 21. Credit Analysis Window - Participant Address Tab

To view Participant Address information:
1. From the Participants window, select the participant.
2. Double-click the selected participant and the Credit Analysis window displays.

3. Select the Participant Address tab.
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7.41.2 Participant Role Tab

When processing the Credit Analysis, the Participant Role tab (Figure 22) displays the Role
Name, Ownership Percentage, and Inactive Date fields. When a participant has become active or
inactive, this tab serves as a comments section justifying the reason for their status.

\ Mortgage Credit - Credit Analyzis

Farticipant Mame: ;AbIE'F'mpeny Semvices, Inc.

ProjfFHA Mumber: i 5235153

Froject Name: [Green Hills

Paticipant ~ Participant

Credit
Address Role

Analysiz

Role Name

Mana ging uq ent

Active/lnactive Reason Comments for role:
Managing Agent

~ ooo| oomomooo |

ip %) Inactive Date |

Figure 22. Credit Analysis Window - Participant Role Tab

To enter Participant Role information:

1.

2.
3.
4.
5.

From the Credit Analysis window, select the Participant Role tab.
Enter the Ownership Percentage.

Enter an Inactive Date, if applicable.

Enter Active/Inactive Reason Comments for the Role Name, initial and date your entry.

Save your work.

To reactivate a Participant:

1. From the Credit Analysis window, select the Participant Role tab.
2. Enter zeros in the Inactive Date field (00/00/0000).
3. Enter Active Reason Comments for the Role Name, initial and date your entry.
4. Save your work.
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7413 Credit Analysis Tab

The credit analysis assesses a participant’s credit worthiness by reviewing the applicable credit
reports and bank and trade references. A participant is a Prime Contractor, General Partner,
Mortgagor, and Limited Partner with 25 percent or more interest. The Credit Analysis tab
(Figure 23) allows you the option of entering bank and trade references and credit reports for
participants. Regardless of whether the participant is an individual or an organization, credit
reports and bank and trade references are maintained and subject to the same type of review.
After the review and analysis of the credit report is completed, you must set the Recommended
Credit Status for the participant.

&5 Note: Ifyou do not create a credit report, you must set the Recommended Credit Status for
the Mortgagor, Limited Partner (with 25 percent or more interest), General Partner, and
General Contractor.

If user does enter a credit report, when setting the Recommended Credit Status, the system
will check to make sure the user has entered and reviewed one credit report for the
participant.

\ Mortgage Credit - Credit Analyzis
Participart Mame: [Bay Development, Inc. ProjfFHA Mumber: ; 5235153
Froject Name: [Green Hills
Participant | Patficipant  Credit
Address Fale Analysis
Recommended Credit Status: iUnevaIuated Li
Bank And Trade References
-
A v

Figure 23. Credit Analysis Window - Credit Analysis Tab
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To enter a Recommended Credit Status:

1. From the Credit Analysis window, select the Credit Analysis tab.

2. Select a status from the Recommended Credit Status drop-down list.

3. Save your work.

To view Credit Reports:

1. From the Credit Analysis window, select the Credit Analysis tab.

2. Click and the Credit Reports window displays.

To view Bank and Trade References:

1. From the Credit Analysis window, select the Credit Analysis tab.

2. Click Bank And Trade References and the Bank and Trade References window

displays.
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7.4.1.3.1 Credit Reports

The Credit Reports window (Figure 24) displays any existing Credit Report information and
includes the Credit Report Date, Reporting Agency, Credit Report For, and Reviewed. If no
credit reports have been entered, the Credit Reports window will be blank. Applicable credit
reports for a participant are entered and reviewed in this window. Any adverse credit concerns,
such as delinquent federal debt, pending legal actions, judgments on the HUD-92013 form, or
credit reports are noted on the Credit Report Details window (Figure 25). You may add, edit,
and delete credit reports.

&5 Note: A credit report must be entered and reviewed for a participant before selecting the
Recommended Credit Status.

"4 Development Application Processing [_ 5]
File Tooks window Help
R =R = A
1
"2 Mortgage Credit - Credit Reports |_ (O] x]
-
Participant ams: J¥ortgagor ProfFHA Mumber: | :l

Froject Name: pJAT-mm-220 new construction &  (MAP)

Credit Reports:

I Credit Report For
|Burger King

Funny\-‘ale Apantrments }L\cceptable

Reviewed

w cept able

=

A S

[Ready [5-2001 13:20.47

Figure 24. Credit Reports Window
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To enter a new credit report:

1. From the Credit Analysis window, select Credit Analysis tab.
2. Click and the Credit Reports window displays.
3. From the File menu, select New and a Credit Report Details window (Figure 25)
displays.
"7 Development Application Processing BEEEE
_£|Ie Took Window  Help
EE IR L
"4 Mortgage Credit - Credit Report Details
Patticipant Mame: Mortgagor ProjfFHA Mumber; I
Prajest Mame: JJAT-D-220 new construction 14 (MAR)
Credit Report Details: Adverse Credit Concerns:
Credit Report Date: 15472000 " [Delinguent teederahighy
[~ [Pending Legal Action
Type: ©parsonal I~ [Past Bankruptoy
& Commercial [~ |Past Due Accounts
" RMCR I~ [Blow Payments
[~ [pelinquent Accaunts
Credit Report for: lMortgagor | [Gens
Participant's Role: lMongagor :j o ll_-ate Payrmetits
Reporting Agency: lTransUniun r lOutstanding Judgrments
|
Credit Review |
Al a7
|Ready [5-8-01 12:05:23
Figure 25. Credit Report Details Window
4. Enter Credit Report Details:
e (Credit Report Date;
e Type, select the radio button;
e C(Credit Report For;

&5 Note: If the credit report is personal, and the participant type is an Individual, the
participant’s role is unavailable. The Credit Report For field defaults to the participant’s
name.

e Participant’s Role, from the drop-down list (role applies to the business entity for
the credit report that is being analyzed);
® Reporting Agency; and
e Adverse Credit Concerns check box, if applicable.
5. Save your work.
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To review the credit report:

1. From the Credit Report Details window, click L_CreditReview | .0 he Credit
Report Reviews window (Figure 26) displays.

The Credit Review feature is used to evaluate a participant’s credit report. The Credit
Review Date, Reviewer’s Name, and Credit Report Status display on the Credit Report
Reviews window (Figure 26). More than one review can be created for a credit report.
You can add, edit, or delete a credit review.

"4 Development Application Processing [_ 5]
File Tooks window Help
[belo @€ s =ee |
1
"2 Mortgage Credit - Credit Report Reviews |_ (O] x]
-
Participant Mame: Mortgagor Proj/FHA Murmber: I :l

Project Mame: pUAT-mm-220 new construction 14 (MAR)

Credit Report Date: 022000
Credit Report For: Bunnyvale Apartments
Reporting Agency: [TRW

Credit Report Reviews:

Credit Report Status

Robinson Crusoe i.i;A.w::n::e;:nta.hIé

Reviewer's Name

KIN 37

|Ready |B20ol 12342

Figure 26. Credit Report Reviews Window

2. Click File, Close to return to the Credit Report Details window.
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To enter a credit review:

1. From the Credit Report Details window, click| Credit Review | and the Credit
Report Reviews window displays.

2. From the File menu, select New, and the Credit Report Review Details window
(Figure 27) displays.

The Credit Report Review Date field automatically populates with the current date and
the Reviewer’s Name populates based on your logon ID. Based on the participant you
are reviewing, the Credit Report For field is populated.

Mortgage Credit - Credit Report Heview Details

Participant Mame: First Mortgage Bank of Baltimore Proj/FHA Nurnbet: l 5235123
Project Mame: Paster Walker Tower

Credit Report Review Details:

Credit Report Review Date: 11-2;.’1-'24’2000

Reviewer's Mame: ]'H'Iarilyn Stegman
Credit Report For: [First Mortgage Bank of Baltimore

Credit Report Status: [Acceptable | Cancel |

Comrments:

[k

Figure 27. Credit Report Review Details Window

3. Select the Credit Report Status from the drop-down list.

4. Enter Comments.

&5 Note: Comments are only mandatory if the Credit Report Status is set to Unapproved.

5. Click to return to the Credit Report Reviews window.

6. Save your work.
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To edit a credit review:

1. From the Credit Report Details window, click| Credit Review | and the Credit
Report Reviews window displays.

2. Select the credit review you want to edit.

3. From the File menu, select Open, and the Credit Report Review Details window
displays.

4. Enter the new data.

5. Click and you return to the Credit Report Reviews window.

6. Save your work.

&5" Note: Only the user who originated the review may change the status and comments.

To delete a credit review:

1.

From the Credit Report Details window, click , and the Credit Report
Reviews window displays.

Select the credit review you want to delete.
Click the right mouse button, and the Edit menu displays.

Select the Delete option, and the Confirm Delete message asks if you are sure you want
to delete the item.

Click L I and the Credit Report Reviews window displays.

Save your work.
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7.41.4 Bank and Trade References

A list of all bank and trade references associated with the current participant displays on this
window. The participant’s bank and trade references and the corresponding reviews are entered
and maintained in the Bank and Trade References window (Figure 28). You can enter and
complete a corresponding review for each bank and trade reference associated with the
participant. You may have more than one completed review on each reference. You can add,
edit, and delete bank and trade references.

This window lists the Letter Sent Date, Response Date, Organization Name and the Reviewed
status of existing bank and trade references. If more than one reference is received, the most
recent response displays at the top of the list.

" Development Application Processing [_]5]
File Tools Wwindow Help

|be | Bléinae |l
[ Motgage Crodit_Bamk ond TradeRoforences M|
Participant Mame: Morgagor ProjfFHA Number: I :i
Project Mame: pUAT-mm-220 new construction 14 (MAR)
Bank And Trade References:
Letter Sent Date | Response Date j Organization Name i Reviewed
| 1st Bank of Morth Carolina
BA18/00 Nationsbank Acceptable
Al o
|Ready |Bz0ar 133245

Figure 28. Bank and Trade References Window
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To enter Bank and Trade References data:

1. From the Credit Analysis window, select the Credit Analysis tab.

2. Click {2nk And Trade References |, 4 the Bank and Trade References window displays.

3. From the File menu, select New, and the Bank and Trade Reference Details window
(Figure 29) displays.

The Experience function allows you to enter any comments the creditor indicated in
their reference.

The Bank and Trade Reviews function is available after a response date has been
entered and saved. This option allows you to review the Bank and Trade References and
make your recommendation.

" Development Application Processing [_]5]
File Tools Wwindow Help
|EE | =]
1
"4 Mortgage Credit - Bank and Trade Reference Details |_ (O] %]
Participant Mame: Mortgagor ProjFHA Mumber; | :i

Project Mame: pUAT-mm-220 new construction |4 (MAF)

Bank And Trade Reference Details:

Organization
Maing !Nat\onsbank

Letter Sent Date: FQHSQDDD Respense Date: ' 9/18/2000
Contact Person: I

Expenence |
Slreet Address: 1

l Bank and Trade Reviews I
City: l

State: I vi Zip Code: - [—

Mair Phane: 1( Jils Main Fawi|i -

E-miail: [

-

1]1 L&

|Ready |Bz0-01 133306

Figure 29. Bank and Trade Reference Details Window
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Enter Bank and Trade Reference Details.

e Organization Name,

o Letter Sent Date;

e Response Date (When a response date is entered and you have saved your work, the
Bank and Trade Reviews button becomes active.);

e Contact Person;

o Street Address;

o City,
e State, from the drop-down list;
o Zip Code;

e  Main Phone;
e Main Fax; and
e FEmail.

Save your work.

To edit a Bank and Trade Reference:

1.

2.

From the Credit Analysis window, select the Credit Analysis tab.

Bank And Trade Aeferences

Click

Select the reference you want to change.

and the Bank and Trade References window displays.

From the File menu, select Open, and the Bank and Trade Reference Details window
displays.

Enter the new data.
Save your work.

From the File menu, select Close, and you return to the Bank and Trade References
window.

To delete a Bank and Trade Reference:

1. From the Credit Analysis window, select the Credit Analysis tab.

2. Click Bank And Trade References and the Bank and Trade References window
displays.

3. Select the reference you want to delete.

4. Click the right mouse button, and the edit menu displays.

5. Select the delete option and the Confirm Delete message asks if you are sure you want
to delete the item.

6. Click L Jand you return to the Bank and Trade References window.

7. Save your work.
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To enter/edit a Bank and Trade Reference Experience:

When the letter is returned, the letter may contain a narrative explaining their credit
experiences with the Participant. The Mortgage Credit Examiner captures this information in
the Bank and Trade Reference Experience window (Figure 30).

"2 Mortgage Credit - Bank and Trade Reference Expenence

Experience: || =

.

Cancel

Figure 30. Bank and Trade Reference Experience Window

1. From the Credit Analysis window, select the Credit Analysis tab.

Bank And Trade References

2. Click and the Bank and Trade References window displays.

3. Select the bank and trade reference for which you want to enter an experience.

4. From the File menu, select Open, and the Bank and Trade Reference Details window
displays.

5. Click and the Bank and Trade Reference Experience window displays.

6. Enter Comments.

7. Click and you return to Bank and Trade Reference Details window.

8. Save your work.
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To enter Bank and Trade Reference Reviews:

A bank and trade review is completed by the Mortgage Credit Examiner for each experience and
is used to determine the status of the experience. The review status is used in determining the
overall credit worthiness of the participant’s bank and trade reference. The Bank and Trade
Reference Reviews window (Figure 31) displays the Response Date, Reviewed Date, Reviewer'’s
Name, Bank and Trade Status, and the Organization Name. You may add, edit, and delete Bank
and Trade Reference Reviews.

" Development Application Processing [_[5]%]
File Tools Wwindow Help
e Bléimae |l
[ Mortgoge Credi Bk and Trode Reference Roviews —————_______________m=E|
Patticipant Name: Mortgagor ProjFHA Mumber; I :i
Froject Name, RUAT-mm-220 new construction 14 (WMAR)
Letter Sent Data:ﬁBMSQDDD Respanse Data:ﬁQﬁBQDDD
Cirganization Mame: flationsbank
Bank and Trade Reference Reviews:
Resj [Revi R s Bank and Trade | Organization
Date { Date Mame Status Name
\Accaptable \Mationshank
4 | 2
L I

[6-200113:34:37

Figure 31. Bank and Trade Reference Reviews Window

1. From the Credit Analysis window, select the Credit Analysis tab.

2. Click

Bank And Trade References

and the Bank and Trade References window

displays.

3. Select the bank and trade reference for which you want to enter a review.

4. From the File menu, select Open, and the Bank and Trade Reference Details window
displays.

5. Click

Bank and Trade Reviews

displays.

and the Bank and Trade Reference Reviews window

6. From the File menu, select New, and the Bank and Trade Reference Review Details
(Figure 32) window displays.
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7. Select a Bank and Trade Reference Status from the drop-down list.

8. Enter Comments.

&5 Note: Comments are mandatory if the Bank and Trade Reference Status is set to
Unacceptable.

9. Click and you return to Bank and Trade Reference Details window.

10. Save your work.

Mortgage Credit - Bank and Trade Reference Review Details
Participant Mame: [Wartgagor Praj/FHA Mumber. |

Froject Name: KUAT-mm-220 new construction 14 (MAF)

Bank and Trade Reference Review Details:

Response Date: PE/18/2000

Reviewsd Date: IDIEIQDDEID

Dirganization Mame: flationsbank | K I
Revigwer's Mame: Fuhinson'Crusoe.
Bank and Trade Reference Status: [Acceptable = Cancel I
Comments:

Figure 32. Bank and Trade Reference Review Details Window

25 Note: After Credit and Bank and Trade Reference Reviews have been completed, enter
the Recommended Credit Status on the Credit Analysis tab. See Section 7.3.4 for
information on how to complete this function.

25 Note: Only the user who originated the review may change the status and/or comments.
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To edit Bank and Trade Reference Reviews:

1. From the Credit Analysis window, select the Credit Analysis tab.

2. Click Bank And Trade References [, the Bank and Trade References window displays.

3. Select the bank and trade reference for which you want to edit a review.

4. From the File menu, select Open, and the Bank and Trade Reference Details window
displays.

5. Click Bank and Trade Reviews | and the Bank and Trade Reference Reviews window

displays.

6. From the File menu, select Open, and the Bank and Trade Reference Review Details
window displays.

7. Enter the new data.
8. Click and you return to Bank and Trade Reference Details window.

9. Save your work.
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To delete Bank and Trade Reference Reviews:

1.

2.

From the Credit Analysis window, select the Credit Analysis tab.

Click Bank And Trade References

and the Bank and Trade References window

displays.
Select the bank and trade reference for which you want to delete a review.

From the File menu, select Open, and the Bank and Trade Reference Details window
displays.

Click Bank and Trade Reviews and the Bank and Trade Reference Reviews window

displays.
Select the review you want to delete.
Click the right mouse button, and the edit menu displays.

Select the delete option and the Confirm Delete message asks if you are sure you want to
delete the item.

Click L - and you return to the Bank and Trade References Reviews window.
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7.4.2 Financial Analysis

After selecting a Mortgage Credit assignment, the Mortgage Credit Main Menu window
(Figure 33) displays the General tab first by default. The General tab has three radio buttons
from which to choose: Credit Analysis, Financial Analysis, and Project Analysis.

The Financial analysis section of the Mortgage Credit subsystem is where participants’ financial
information is recorded. A financial analysis reviews a participant’s financial condition to
determine the funds available for the current request. The balance sheet of each participant is
analyzed to determine the working capital and the amount available for the current project.

i Development Application Processing |_ (8] x]
File Tooks window Help
(= e E = RS e[
i Mortgage Credit Main Menu |_ O] ]
Project Marme: [Green Hills ProjfFHA Mumber: [psz38183

Project Address: 55 E. Holling St. Balimare, MD 21234

General I.écssignment i “Yaluation Assighment

~Mortgage Cradit Menu -

© Cradit Analysis
" Secondary Financing ﬂl

 Project Analysis

|Feady [i-1504 152527

Figure 33. Mortgage Credit Main Menu - Financial Analysis

To access a Financial Analysis:
1. From the Mortgage Credit Main Menu window, click the General tab.

2. Select the Financial Analysis radio button from the Mortgage Credit Menu.

3. Click and the Participants window displays.
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7.4.21 Participants Window

The Participants window (Figure 34 and Figure 35) lists all principles participating in the
project. Each participant’s financial analysis is processed individually. If a participant has more
than one role in the project, ellipses (/...) will display in the Role Name column.

On this window, the Participant, Role Name, Inactive Date, Review 2530, Credit Status,
Financial Status, Funds Ind., and NWC Available fields display. HUD staff sets the Review

2530.

1 Financial Analysis - Participants

Project Mame: [Green Hills

Praj/FHA Mumber: [15235163

Project Address: |65 E. Hollins St Baltimare, MO 21234-

Participant's
Name

Role
Name

| Inactive
Date

Review

2530

Credit
Status

ble Property Semices, Inc.  [Managing Agent

|Unevaluated

| [Wot Applicable

Eay Developmant, Inc.

|Sparisor/ Developer

|Unevaluated

x| Unevaluated

Bay General Contractor,

Inc  |Prime Cantractor

|Unevaluated

x| |Unevaluated

Chesapeake Community frves [Limited Partner

|Unevaluated

x| |mot Applicable

Garden Housing LP

IMartganor

|Unevaluated

x| Unevaluated

e

14152004

[Unevaluated

=1 Mat Applicable

Hunt Walley Affardable Housin [General Partner

|Uneva\uated

x| [Unevaluated

Reilly Mortgage Grp
1<

[Marigagee

— =

[Unevaluated

Figure 34. Financial Analysis Window- Participants Window (1 of 2)

+ Financial Analysis - Participants

Project Mame: [Green Hills

| |Mot Applicable

Praj/FHa Mumber: [05235163

Project Address: |55 E. Halling St Baltimare, MO 21234

¥l

Kl

Figure 35.

To select a Participant:

pctive Review Credit Financial Funds HWC

Date 2530 Status Status Ind Available
|Unevaluated x| Mot Applicahle [Hat Applicable | Mo | $.00
[Unevaluated | Unevaluated Unevaluated [ Wo | §.00
|Unevaluated = Unevaluated [Unevaluated | | §.00
|Unevaluated x| Mot Applicable [Mat Applicable ] | $.00
[Unevaluated =] [Unevaluated [Unevaluated | | §.00

2004 [Urevaluated =Mt Applicable [Mat Applicable | Ho | §.00
|Unevaluated x| Unevaluated |Unevaluated | | $.00
|Unevaluated x| Mot Applicable [Mat Applicable | | .00

1>

Financial Analysis Window- Participants Window (2 of 2)

1. From the Participants window, select the participant.

2. From the File menu, select Open, and the Financial Analysis window displays.
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7.4.2.11 Participant Address Tab

The Participant Address tab (Figure 36) is the first of three tabs on the Financial Analysis
window. The tab displays general contact information for the participant. The fields on the
Participant Address tab are view-only and can be changed in the Tracking subsystem. See
Chapter 3, Tracking for instructions on updating address information. Only users with Tracking

subsystem rights are able to update this information.

\ Mortgage Credit - Financial Analysis

Participart Mame: [Bay General Contractar, Inc

ProjfFHA Mumber: i 5235153

Froject Name: [Green Hills

Participant
Address

Gredit Financial

Analpsiz

Participant
Fale

AalysE

ame iElay General Contractor, [hc

Type iOrganization SEMNEIMTIN: 11 22222002

Contact Information:

Main Phone; [(410)125-1452 Main Fax: i( ) o-
Ernail. |
Address Type: [Mailing

Straet Addrese:ipo Box 4593

City: ;York State: iF'ennsylvania Tip i‘l?'SDD

Figure 36. Financial Analysis Window- Participant Address Tab
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7.4.21.2 Participant Role Tab

When processing the Financial Analysis, the Participant Role tab (Figure 37) displays the Role
Name, Ownership Percentage, and Inactive Date fields. When a participant has become active or
inactive, this tab serves as a comments section justifying the reason for their status. The Role
Name on this tab applies to the project.

\ Mortgage Credit - Financial Analysis

Participart Mame: [Bay General Contractar, Inc ProjfFHA Mumber: i 5235153
Froject Name: [Green Hills

Paticipant ~ Participant
Addiess Role

Financial
Analpsiz

Rule s (Ownership % | Inactive Date |

Prims Contractor ooo| oo/mo0moon

Active/lnactive Reason Comments for role:
Prime Contractor

Figure 37. Financial Analysis Window - Participant Role Tab

To enter Participant Role information:
1. From the Financial Analysis window, select the Participant Role tab.
2. Enter the Ownership Percentage.
3. Enter an Inactive Date, if applicable.
4. Enter Active/Inactive Reason Comments for the Role Name, initial and date your entry.
5. Save your work.
To reactivate a Participant:
1. From the Financial Analysis window, select the Participant Role tab.
Enter zeros in the Inactive Date field (00/00/0000).

Enter Active Reason Comments for the Role Name, initial and date your entry.

owD

Save your work.
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74213 Financial Analysis Tab

The Financial Analysis tab (Figure 38) displays the Recommended Financial Status, Net
Working Capital Available, Source of Funds Indicator, Source Alias, and Balance Sheets details.
A financial analysis reviews the participant’s financial condition to determine the funds available
for the current project. The balance sheet is analyzed to determine working capital and the
amount available for the current project. One or more balance sheets may be entered for a
participant. You may add, edit, and delete balance sheets.

' Mortgage Credit - Financial Analysis

Participant Mame: [Bay General Contractar, Inc

ProjfFHA Humber: i 5235153

Project Marme: iGreen Hills

(Eig=te|s Financial

Participant E b
Afss  Analpsis

Rale

Participant
Address

Recommended Financial Status iUne\u’aIuated

-

et Warking Capital Available: [
Source of Funds Indicatar, [

$1,425,622

Source Alias: |

Balance Sheets Information:

| Audited

Statement Type I

Het Working Capital I

S

Figure 38. Financial Analysis Window - Financial Analysis Tab

&5 Note: The Recommended Financial Status field requires an entry for five types of roles:
Mortgagor, Limited Partner (with 25 percent or more interest), General Partner, General

Contractor, and Sponsor/Developer.

&5 Note: Balance Sheets are not required for a capitalized Mortgagor entity. Instead, from the
Recommended Financial Status drop-down list, you should select N/A Capitalized Mortgagor.
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To enter a balance sheet:

1. From the Financial Analysis window, select File and New. A blank row displays in the
Balance Sheets Information section.

2. Enter the following data:

e FEnding Date (the ending date of the balance sheet that is no greater than today’s
date and cannot be greater than other balance sheets in the project);

e Review Date (generated by DAP; date the balance sheet was created);
o Statement Type (Audit or Unaudit from the drop-down list); and
e Net Working Capital amount.

3. Save your work.

To set the Recommended Financial Status:

1. From the Financial Analysis window, select the following:
e Recommended Financial Status (from the drop-down list);
e Source of Funds indicator, if participant will be providing funds; and

o Source Alias, if the Source of Funds was selected.

2. Save your work.

To edit a balance sheet:

1. From the Financial Analysis window, select the Financial Analysis tab.
2. Enter the new data.

3. Save your work.

To delete a balance sheet:

&5 Note: Ifyou delete all balance sheets, the system changes the Recommended Financial
Status to Unevaluated.

1. From the Financial Analysis window, click the right mouse button. The Edit menu
displays.

2. Select the Delete option, and a confirmation message displays.

3. Click | and a confirmation message indicates the delete was successful.

4. Save your work.
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To enter a recommended financial status:

After reviewing all financial information, a recommended decision is made to approve or reject
the participant.

&5 Note: You still must set the Recommended Credit Status for the Mortgagor, Limited
Partner (with 25 percent or more interest), General Partner, and General Contractor.

&5 Note: If you enter a credit report, when you set the Recommended Credit Status, the

system will check to make sure the user has entered and reviewed one credit report for the
participant.

&5 Note: If the Mortgagor is capitalized, set the Recommended Financial Status to N/4
Capitalized Mortgagor.

&5 Note: For newly formed entities, set the Recommended Financial Status fo Not Applicable.
Therefore, Balance Sheets are not required for the participant.

1. From the Financial Analysis tab, select a status from the Recommended Financial
Status drop-down list.

2. Save your work.
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743 Secondary Financing

For Acquisition/Refinance (223f) loan applications, the Secondary Financing window (Figure
39) records the type (tax credits, grants, loans, etc.), source (government, state, private, etc.),
mortgageable and non-mortgageable amounts. The system calculates and displays the subtotals
and the total amount of secondary financing. Enter the data prior to calculating the Maximum
Insurable Mortgage in Project Analysis (see Section 7.4.4).

The MCE can view the secondary financing data entered by the Appraiser in Valuation for New
Construction (220/221d3/d4) loan applications.

"= Mortgage Credit - Secondary Financing

Secondary Financing.

Type Source Martgageable|Mon-Modgageable]  Other Description
Armount Armount

Grants Frivate l a2 ,DDEII I
Subtntals:| $1',332,DDEI] $250,000

Total Amount of Secondary Financing:l $1.582,000

Add | LCloze !

Figure 39. Secondary Financing Window

To enter/edit secondary financing:

1. From the Mortgage Credit Menu, select the Secondary Financing radio button. The
Secondary Financing window displays.

2. Click to display the Secondary Financing Details (Figure 40) window.

"= Mortgage Credit - Secondary Financing 2:36:08pm EMEIE

Secondary Financing Details

Type: Source: |Federal - LIHTC  ~]
revT -
i it 1,250,000
Martgageable Amnunt.] $1,250] — i
Mon-Martgageable Amnunt:] Add

Cther Source Name:!

Figure 40. Secondary Financing Details Window
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Select the Type of financing from the drop down list: Tax Credits, Grants, Loans, or Gifts.

Select the Source of financing from the drop down list. The options depend on the type
of financing you selected. If you choose any of the “Other” options, e.g., Federal —
Other, you must enter the Other Source Name.

Enter the Mortgageable Amount, if applicable.
Enter the Non-Mortgageable Amount, if applicable.

Click L i to save and return to the Secondary Financing window.

_OR -
Click to add additional secondary financing sources.

To delete secondary financing:

1.

2.
3.
4.

From the Mortgage Credit Menu, select the Secondary Financing radio button. The
Secondary Financing window displays.

Highlight the row you want to delete.
Right click the mouse, and the Edit menu displays.

Select Delete.

Click to save and return to the Replacement Soft Cost tab.
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7.4.4 Project Analysis

The Project Analysis section of the Mortgage Credit subsystem performs an analysis of the
project to:

e Determine Maximum Insurable Mortgage (see Section 0),

e Determine Settlement Requirements (see Section 7.4.4.4),

e Prepare the Underwriting Summary (see Section 7.4.5)

e Perform Cost Certification process (see Section 7.4.6) for the 223(f) program.

1 Mortgage Credit Main Menu [_ (O] ]

Projedt Name: [Green Hills ProjfFHA Murber: [75235152
Praject Address: [85 E. Holling 5t. Baltimare, MD 21234-

General Iﬂcsslgnmen! I Waluatinr Assighment

~Moertgage Credit Menu -

© Credit Analysis

1 Financial Analysis
€ Secaondary Financing ﬂl

& Project Analysis

Figure 41. Mortgage Credit Main Menu - General Tab
To select a Project Analysis:
1. From the Mortgage Credit Main Menu window, select the General tab.

2. Select the radio button Project Analysis from the Mortgage Credit Menu.
3. Click and the Project Analysis window displays.
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7441 Link to a Valuation Assignment

You must first link a completed Valuation assignment to your Mortgage Credit assignment
before you can begin to process a Project Analysis. This is done on the Valuation Assignment
tab (Figure 42). Once a Valuation assignment has been linked, you will not be able to change the
association of the two assignments. However, if you need to make a change or may have selected
the wrong assignment in error, an Administrative Close must be done on the current Mortgage
Credit assignment and a new Mortgage Credit assignment made. Once the new assignment has
been created, you can link to a different Valuation assignment. Use the copy assignment feature
(see Section 7.7.5) to eliminate entering information again.

i Mortgage Credit Main Menu M=

Project Wame: [Green Hills FrajffHA Mumber. [15235153
Project Address: [65 E. Hollins St. Baltimore, MD 21234

General ] Sgzgnment  Valuation Assignment

Link | MAP |Version Official Responsible Target | Comple
Indicator Indete Number _Fi Staff Mombor __ Date ___Date
v} | ! h | | D1/14/20

1] | i

Yiew Yaluation Assignment Link_to Yaluation Assignment

Figure 42. Mortgage Credit Main Menu - Valuation Assignment Tab

Linking to an Valuation Assignment:

Refer to Section 7.3.2 Linking the Mortgage Credit Assignment to a Valuation Assignment
for the procedure.
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7.4.4.2 Project Summary Tab
The Project Summary tab (Figure 43) displays the Maximum Insurable Mortgage, Loan Closing

Charges, Total Available Cash, Total Estimated Cash Required, and the Recommendation. These
fields are view only.

i Project Analysis |_ (O] x|
i
Praject Marme: iGreen Hillz FrajfFHA Mumber: J05235153

Project Address: 55 E. Hollins St. Baltimore, MD 21234-

Pm|ect
Summary

Underwriting
Surmrnar

Maximurn [nsurable Mortgage:

§E5 162,700 Determine bIb |
0
Settlement I

Loan Closing Charge:

Total Available Cash:

Taotal Estimated Cash Required: §1.053727

Recommendation: Unevalusted

Figure 43. Project Analysis Window - Project Summary Tab

To view Project Summary tab information:

From the Project Analysis window, select the Project Summary tab.

To determine the Maximum Insurable Mortgage (MIM):

The criteria rules to determine the MIM depend on the project’s program type (220, 221(d)3,
221(d)4) and activity (new construction, rehab, refi/purchase). The criterion that results in
the lowest dollar amount, rounded down to the nearest hundred, is the MIM for the project.

1. From the Project Analysis window, select the Project Summary tab.

2. Click and the Project Analysis window displays with Criterion 1 tab first
by default. Refer to Section 7.4.4.3 Determine MIM.

To determine Settlement:
1. From the Project Analysis window, select the Project Summary tab.

2. Click and the Settlement Requirements window displays with the Cash
Investment tab first by default. Refer to Section 7.4.4.4 Determine Settlement
Requirements.

April 2004 — Release 1.5.6 7-47



DAP User Guide for MAP Lenders

Chapter 7: Mortgage Credit

7.4.4.3 Determine MIM

Mortgage Credit criteria determine the Maximum Insurable Mortgage (MIM) amount for the
project. Each criterion calculates a mortgage, and the one that returns the lowest value is the
MIM. Not all criteria are used for every project. Table 2 outlines the valid criteria for the

program types.

Criterion 11 applies if the project has mortgageable secondary financing (SF).

The available Criterion tabs are automatically active or inactive based on the project’s program
type and activity. Criteria not applicable to the project do not display on the window.

Table 2. Criteria Tabs to Determine MIM Amount by Program Type

Program Type

z2p 223(f) 223(f)
221d3 L .
o 221d4 Acquisition Refinance
Criteria
Criterion 1 - Mortgage or Loan v v v
Amount Requested in Application
Criterion 3 - Amount Based on v v v
Value or Replacement Cost
Criterion 4 - Amount Based on v v v
Limitations Per Family Unit
Criterion 5 - Amount Based on
v v v
Debt Service Ratio
Criterion 7 - Amount Based on
Borrowers Total Cost of n/a v n/a
Acquisition
Criterion 10 - Amount Based on
Existing Indebtedness, Repairs, n/a n/a v
and Loan Closing Charges.
If there is If there is If there is
Criterion 11 — Amount Based on mortgageable mortgageable
. ! mortgageable
Secondary Financing . . Secondary Secondary
Secondary Financing ; ; ; .
Financing Financing
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7.4.4.3.1

Requested Application)

Criterion 1 Tab (Mortgage or Loan Amount based on Mortgage or Loan Amount

The Criterion 1 tab (Figure 44) displays the mortgage or loan amount requested on the HUD-

92013 application, which is populated from the Tracking subsystem. This value is compared to
the applicable criterion totals to determine the MIM for the project. This criterion applies to all
of the defined Programs and Application types. This tab is view only.

Mortgage Credit - Pioject Analysis

Froject Marne: [Green Hills PrajfFHA Number [05235153
Project &ddress: [55 E. Hollins St. Baltimore, MD 21234-

Criteriar

Criterion 1
B Summary

Critenion 3 | Criterion 4 | Criterion-5

Requested Morigage Amount: 57,150,000

Figure 44. Project Analysis Window - Criterion 1 Tab

To view Criterion 1 information:

I.

2.

From the Project Analysis window, select the Project Summary tab.

Click and the Project Analysis window displays.

Select the Criterion 1 tab to view the information.

Click to return to the Project Analysis window.
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7.4.4.3.2 Criterion 3 Tab (Mortgage Amount based on Value or Replacement Cost)

The Criterion 3 tab (Figure 45) determines the Mortgage Amount based on the total Value in Fee
Simple or Replacement Cost. The total for Criterion 3 derives from the summation of the Value
of Leased Fee, Grant/Loan Funds and Tax Credit Funds and Excess Unusual Land Improvement
multiplied by the Program LTV Ratio. This summation is added to the Unpaid Balance of
Special Assessments. The summation is then subtracted from the Replacement Cost/Value
multiplied by the Program LTV Ratio. This tab is view only.

Mortgage Credit - Pioject Analysis

Froject Marne: [Green Hills PrajfFHA Number [05235153
Project &ddress: [55 E. Hollins St. Baltimore, MD 21234~

Giterion 1 - Criterion 3 | Citeion 4 | Citerion 5 | Eketon Cloas
i i ummary \
Replacement Cost:l B6,536,353 xI 90.000 % o= [ 36,152,718 (8
“alue of Leased Fes; I (B
Excess Unusual Land
[mprovermnents: | g0 Ey = | 0 (B1+53)
x[ o000 5
Total = 0 (84)
Unpaid Balance of Special ;
Aszessmeant(s): I (51 Total: §0 D=(B4+)
fimount Based on Value or Replacement Cost: I 6152718 (oD

Figure 45. Project Analysis Window - Criterion 3 Tab

To view Criterion 3 information:

1. From the Project Analysis window, select the Project Summary tab.

2. Click and the Project Analysis window displays.

3. Select the Criterion 3 tab to view the information.

4. Click to return to the Project Analysis window.
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7.4.4.3.3 Criterion 4 Tab (Mortgage Amount based on Limitations Per Family Unit)

The Criterion 4 tab (Figure 46) determines the Mortgage Amount based upon the statutory
limitation per family unit. The total of Criterion 4 derives from the summation of the Total
Amount for all Units, the Cost Not Attributable to Dwelling Use and the Site Not Attributable to
Dwelling Use minus the Value of the Leased Fee and Unpaid Balance of Special Assessments.
This tab is view only.

Mortgage Credit - Project Analysis

Project Marne: [Green Hills ProjfFHA Number. [05235753
Project Address: [55 E: Hollins 5t Baltimore, MD 21234~

Critenan 1 Critenion 3 Criterion 5 Scdi:ﬁen:ig;
Total Amount T g
for all Linits: $8.363 822 (&) ﬂ'
Cost Mot Attributable to
Doweelling Use: | $1 676,337 % | 50,000 % =I 51,508,703 (B)
Site Mot Attributable to
Dwelling Use: | $229 875 » | 90000 % =] $206.708 (S

Total: ! $10,079 233 (D)=(A+B+2)
Value of Leased Fee: (F11

Unpaid Balance of Special

Assessmentis): [F2) Tntal:l §0 (Fi=(F1 + F2

Amount Based on Limitations Per Famihy Unit: i $10,078.233 (©-F)

Figure 46. Project Analysis Window - Criterion 4 Tab

To view Criterion 4 information:

1. From the Project Analysis window, select the Project Summary tab.

2. Click and the Project Analysis window displays.

3. Select the Criterion 4 tab to view the information.

4. Click to return to the Project Analysis window.
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To View Units:

1. From the Project Analysis window, select the Criterion 4.

2. Click and the Project Analysis - Criterion 4 - View Units window (Figure 47)
displays.

3. Click and you return to the Project Analysis window.

Mortgage Credit - Project Analysis - Criterion 4 - Yiew Units

Unit Type. Revenue/ |Elevator| # of Units Statutory Limit| Waiver Pct | Stat. Limit x % Subtotal
Nonrevenue| Status B) (B} C) D=B=x () AxD)
| Bedroom | M | ¥ 1] $47 893 | 35000 | $167 545 $167 546
1 Bedroom | R | 21 $47 299 | 35000 | $167 546 $3 520 565
P Bedroom | R = 10 $58,243 | 350.00 | 203,850 §2,038 500
5 Bedroom | R =T 10 §75,346 | 35000 | $263 711 §2 537,110
Total Amount for all Units: $8 363 822
4 | |
DDSEE |

Figure 47. Project Analysis Window - Criterion 4 - View Units Window
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To View Rehab CNA

1. From the Project Analysis window, select the Criterion 4 tab.

2. Click and the Rehabilitation Cost Not Attributable to Residential Use

window (Figure 48) displays.

3. Click and you return to the Project Analysis window.

Rehabilitation Cost Not Attributable to Residential Use

REHABILITATION COST NOT ATTRIBUTABLE TO RESIDENTIAL USE

1. Total Rehab Cost. (Without fees Lines G 36c + G41)™ §19,630

3. Ratio of Mot Aftributable  Project Mot Attributable Square Feet sq. . divided by Total
Project Gross Square Feet 6,470 so.ft = 1.55 %

4. "As-1s" Mot Attributable  Total "As-1s" (Land and Structures)

$220,000 ¥ Ratio fram #3 165 % = § $3,410
5. Total Cost Mot Attributable  "As-1s" Mot Attributable @#4) § §3,410
and Rehab Cost Mot Attributable 32y § F3670 = % 7,080
6. CostWithout Fees Total Rehab Costwithout Fees § §159,630
(Frorm #13 +Total "As-1s" Value § §220,000
(From Line 73, of Form FHA 2264)=Total § §239,630

7. The Percentage Mot Attributable. Divide Total Rehah Cost Mot Attributable @#6) §
§7,080 by Total CostWithout  Fees (#6) $19,630
= 36.07 %

8, Line G 74 Total Estimated Replacement Cost of
Projectt § $316,633 ¥
Percentage Mot Aftributabile (#7) 3607 % = § 114,210

* The Tatal Estimated Replacement Cost must be that developed by

a Replacement Cost Formula, Cost Mot Attributable must not be adjusted
if the Total Estimated Replacement Cost later changes.

2. Rehab Cost Mot Atributahle  (Dollar amounts without fees) = §3,670

100

I Close |

k|

Figure 48. Rehabilitation Cost Not Attributable to Residential Use Window
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74434 Criterion 5 Tab (Mortgage Amount Based on Debt Service Ratio)

The Criterion 5 tab (Figure 49) determines the Mortgage Amount based on Debt Service Ratio.
Multiply the Net Income by the applicable Program LTV Ratio then subtract the summation of
the Annual Ground Rent and the Annual Payment of Special Assessment. Divided the result by
the Debt Service Rate and add the Additional Mortgage for Tax Abatement (if applicable). This
tab is view only.

Mortgage Credit - Project Analysis

Project Marne: [Green Hills ProjfFHA Number. [05235753
Project Address: [55 E: Hollins 5t Baltimore, MD 21234~

Criteriot
ummary

Criterian 1 l Criterion 3 | Criterion 4 Criterion 5 Close

Permanent Mortgage Interest Rate: l-_g-fg % 1A
Fermanent Mottgage [nsurance Rate: [W % (B
Initial Curtall Rete: [ 0.73644405 % (cy

Doft Service Rate' [ 6 70544405 % (Di=(A+BeC)

etaEa §532072 « [ 30000 % = | $478,965 (E)
Annual Ground Rent: §0 13
Annual Payment of Special Asgesment: [ GRS | 50 (F)=(F1 +F2)

Subtotal: $478 865 | (ZI=(E-F)
) Subtotal: l 57 056,196 (Hi=iG /o)
Annual Tax Abatement:
Savings: | dividad by | %= | 50 W
Amount Based on Debt Service Ratio: | 57 056,195 (=(H +1)

Figure 49. Project Analysis Window - Criterion 5 Tab
To view Criterion 5 information:

1. From the Project Analysis window, select the Project Summary tab.

2. Click and the Project Analysis window displays.

3. Select the Criterion 5 tab to view the information.

4. Click to return to the Project Analysis window.

&5" Note: If the Initial Curtail Rate is zero (0), the mortgage Amount Based on Debt Service

Ratio will be negative and other fields may be blank. To remedy, the Valuation appraiser
must enter the Remaining Economic Life in Income Approach to Value.

&5 Note: For 223f projects with Project based Section 8 Rents, LIHTC or Tax Exempt
Bonds, Net Income for Criterion 5 (SE) will be based upon Project based Section 8 or
LIHTC unit rent per month and actual expenses. For projects with Market Rent and
Actual Expenses, Net Income for Criterion 5 will come from HUD-92264 section F line
34.
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7.4.4.3.5 Criterion 7 Tab (Amount Based on Borrowers Total Cost of Acquisition)

The Criterion 7 tab (Figure 50) is active for 223(f) acquisition projects. Criterion 7 determines
the mortgage amount based on the borrower’s total cost of acquisition. The calculations used to
determine the mortgage amount are shown on the tab.

Only two fields are active on this tab Purchase Price and Existing Reserve for Replacement. The
Purchase Price of the project is determined within the DAP Valuation subsystem but you are
able to overwrite the amount.

Mortgage Credit - Project Analysis

Project Mame: [Green valley Apts ProjfFHA Mumber: |
Project Address: |?30 Sunflower Drive Green Yalley, MD 21200-

Criterion 1 | Criterion 3 | Criterion 4 | Criterion 5 Criterion 7 | Ciiterion
Summary

i

LCancel

FPurchase F'rice:l 2,245 900 &)

Repairs: F7o3 600 (B
Mortgagar's OtherFees:I $12535 (@
Loan Clasing Charges: $182 448 (©)  Total I $3,194 383 (EJW+EI+C+D)
Existing Reserve for Replacement: I 450,000 (F) |
Total: $2,744 383 (G=(E-F)
Amount Based on Borrower's
Total Cost of Acquisition: (G) x| 55,000 % = | 2732 726

 Loan Closing Charges |

Figure 50. Project Analysis Window - Criterion 7 Tab

To enter Criterion 7 information:
1. From the Project Analysis window, select the Criterion 7 tab.
2. Enter Purchase Price.
3. Enter Existing Reserve for Replacement.

4. Save your work.

To enter Loan Closing Charges:

1. From the Project Analysis window, select the Criterion 7 tab.

2. Click L.Lean.tlosing Charges | ,nd the Criterion 7 - Loan Closing Charges window

displays.
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7.4.4.351.1 Step 1 Tab

Step 1 of Criterion 7 - Loan Closing Charges (Figure 51) is the summation of the Purchase
Price, Repairs, Legal Fees, Organizational Fees, Title and Recording Fees, Initial Deposit to
Reserve for Replacement and Mortgagor’s Closing Fees (which includes Architect’s Fee,
Engineering Fees, Surveyor’s Fee, Needs Assessment and Other Fees entered in the DAP Cost
Subsystem, Appraisal Fee and Phase I Fees entered in the DAP Valuation Subsystem and FHA
Inspection Fees calculated by the system). This tab is view only.

Criterion 7 - Loan Closing Charges

Step1 |Step2t3 | Stepdt5 | Step6s7 | Step8 | Step3 |

Furchase Price: §2 245 900 (&)

Repairs:l §753 400 (B ;

Lenal Fees:l [C]
Cancel |

Qrganizational Fees:l ()]
Title & Recording Fees:l (3]

Initial Deposit to the

Resere for Replacement: 518,000 (Fy
Mortgador's Other Fees: §12 535 (G) Mortgagor's Other Fees
Total of Step 1:| $2 029 935

Figure 51. Criterion 7 - Loan Closing Charges Window - Step 1 Tab

To view Criterion 7 - Step 1 tab information:

1. From the Project Analysis window, select the Criterion 7 tab.

2. Click| Loan Closing Charges | and the Loan Closing Charges window displays.

3. Select the Step 1 tab to view the information.

4. Click to save changes made in the Step 4 & 5 tab and return to the Criterion 7
tab.

Alternative Option

Click to return to the Criterion 7 tab without saving any changes made in
Step 4 & 5.

Alternative Option

Click another Step tab to continue in the Loan Closing Charges window.
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To view Mortgagor’s Other Fees:

Mortgagor’s Other Fees is the summation of Architect’s Fee, Engineering Fees, Surveyor’s Fee,
Needs Assessment Fee, Historical Preservation Fee, and Other Fees entered in the Cost
subsystem; the Appraisal Fees and Phase I Fees entered in the Valuation subsystem; and FHA
Inspection Fees calculated by the system. You are able to view a list of these fees on the
Mortgagor’s Other Fees window (Figure 52).

1. From the Project Analysis window, select the Criterion 7 tab.

2. Click L.-kean.tlosing tharges | and the Criterion 7 - Loan Closing window displays.

3. Click‘ Morgagor's Other Fees | and the Mortgagor’s Other Fees window displays.

4. Click [ .| and you return to the Criterion 7 - Loan Closing Charges window.
Description | Amount |
lAppraisaI Fee |
|Phase One Fee |
||Inspectinn Fee | 7 535
IMNeeds Assessment Fees | 55,000
|Surveyor's Fees | 50
|Engineering Fees | 50
larchitect's Fees | 5
Total Fees: | $12,535.00

Figure 52. Mortgagor's Other Fees Window
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7443512 Step2 & 3 Tab

Step 2 (Figure 53) subtracts the Existing Reserves for Replacement on Deposit (if applicable) and
the Grant/Loan Funds and Tax Credits (if applicable) costs from the Total of Step 1.

The Total of Step 3 (Figure 53) equals the Total of Step 2 multiplied by 85%. The result is
rounded down to the nearest one hundred. This tab is view only.

Criterion 7 - Loan Closing Charges

Step 1 Step2&3|5tep4&5 |Step5&? |Slep8 |Step9|

Total of Step 1: | §3,029 935 &)
(1].4 |
Existing Reserve for Replacement; | $4ED.D%EI (=1
Cancel |
Total of Step 2: | §2 579,935 (D)= (4-B)
X | 85.000 * (E)
Total of Step 3: $2.192 900 (F)=iDxE)

Figure 53. Criterion 7 - Loan Closing Charges Window - Step 2 & 3 Tab

To view Criterion 7 - Step 2 & 3 tab information:

1. From the Project Analysis window, select the Criterion 7 tab.
. | Loan Clozing Charges | . . .

2. Click and the Loan Closing Charges window displays.

3. Select the Step 2 & 3 tab to view the information.

4. Click to save changes made in the Step 4 & 5 tab and return to the Criterion 7
tab.
Alternative Option
Click to return to the Criterion 7 tab without saving any changes made in Step
4 &5.
Alternative Option
Click another Step tab to continue in the Loan Closing Charges window.
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7443513 Step4 & 5 Tab

Step 4 (Figure 54) is the sum of the Financing Fee %, MIP %, Exam Fee %, Permanent
Placement Fee %, allowable Discounts Fee %, and Bond Fee %.

The Step 5 (Figure 54) equals the Total of Step 4 multiplied by the applicable Program LTV Ratio.

To enter Step 4 & 5 Tab information:

1.

2.

Criterion 7 - Loan Closing Charges

Step1 | Step 243 Step4&5|5teps&? | steps | steps |

From the Project Analysis window, select the Criterion 7 tab.

Click i Loan Closing Charges |

and the Criterion 7 - Loan Closing Charges window

displays.

Select the Step 4 & 5 tab.

Enter the data:

e Financing Fee %;

o FExam Fee %;

e Permanent Placement Fee %;
e Discount %; and

e Bond Fee %.

Click to save changes made in the Step 4 & 5 tab and return to the Criterion 7
tab.

Alternative Option

Click to return to the Criterion 7 tab without saving any changes made in
Step 4 & 5.

Alternative Option

Click another Step tab to continue in the Loan Closing Charges window.

Permanent Placement Fee %:l 1.50000000 % (D)

Financing Fee %: | 2.00000000 % (A
1] 4

Program MIP %: I 2.00000000 % (&) 4'
Exam Fee %: | 0.30000000 % (<) Eancel |

Discuunt%:l % (E)
Bond Fee %: | 1.25000000 % (F!}S

Total of Step 4: | 7.05000000 % (A+B+C+0+E+F)

x| 8500 % =| 5.99250000% Totalof Step 5

Figure 54. Criterion 7 - Loan Closing Charges Window - Step 4 & 5 Tab

April

2004 — Release 1.5.6 7-59



DAP User Guide for MAP Lenders Chapter 7: Mortgage Credit

7443514 Step6 & 7 Tab

Step 6 (Figure 55) equals the Total of Step 5 subtracted from 100%. Step 7 (Figure 55) equals
the Total of Step 3 divided by the Total of Step 6. This tab is view only.

Criterion 7 - Loan Closing Charges

Stepl | Step2&3 | Stepd &5 StepB&?|5tep8 | steps |

| 100.00 % (&) oK |
Total of Step 5: | 5.99250000 % (B
Total of Step 6: | 94.00750000 % (C)=(&-B) Cancel |

Total of Step 3: | f2192000 2 (@
Total of Step 6: | 94 00750000 % (C)
Total of Step 7: | 52,332 500 (Ei=(DiC)

Figure 55. Criterion 7 - Loan Closing Charges Window - Step 6 & 7 Tab

To view Criterion 7 - Step 6 & 7 tab information:

1. From the Project Analysis window, select the Criterion 7 tab.

2. Click | Loan Closing Charges and the Loan Closing Charges window displays.

3. Select the Step 6 & 7 tab to view the information.

4. Click to save changes made in the Step 4 & 5 tab and return to the Criterion 7
tab.

Alternative Option

Click to return to the Criterion 7 tab without saving any changes made in
Step 4 & 5.

Alternative Option

Click another Step tab to continue in the Loan Closing Charges window.
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7443515 Step 8

Step 8 (Figure 56) multiplies the individual percentages within Step 4 by the Total of Step 7 and
then sums the results. This tab is view only. The individual percentages within Step 4 are:

Criterion 7 - Loan Closing Charges

Stepl | Step2%3 | Stepd &5 | StepB&7 StepB|Step9|

e Financing Fee %;

e Program MIP %;

o FExam Fee %;

e Permanent Placement Fee %;
e Discount %; and

e Bond Fee %.

Financing Fee %: | 2.00000000 % x | §2 332 600 = 46 B52 (4]

|
MIP %: | 200000000 % x | $2332600 = | §45 652 () oK |
| _ caen_|

Exam Fee %:I 0.30000000 % X | [}?2,332,500 = §6,995

Cancel

Permanent Placement Fee %:l 1.50000000 % = | 2332600 = | $34 989 (@
Discount %:| I | $2.332600 = | 0 &
Bond Fee %:| 1 265000000 % X | $2332600 = | $29,158 (F)

Total of Step 8: | §164 448

Figure 56. Criterion 7 - Loan Closing Charges Window - Step 8 Tab

To view Criterion 7 - Step 8 tab information:

1.

2.

From the Project Analysis window, select the Criterion 7 tab.

Click| Loan Closing Charges | and the Loan Closing Charges window displays.

Select the Step 8 tab to view the information.
Click to save changes made in the Step 4 & 5 tab and return to the Criterion 7 tab.
Alternative Option

Click to return to the Criterion 7 tab without saving any changes made in Step 4 &
5.

Alternative Option

Click another Step tab to continue in the Loan Closing Charges window.
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7443516 Step 9 Tab

Step 9 (Figure 57) calculates the Loan Closing Charges by adding the total of Step 8 to the Legal
Fees, the Organizational Fees, the Title and Recording Fees and the Initial Deposit to Reserve
for Replacements as derived in Step 1. This tab is view only.

Criterion 7 - Loan Closing Charges

Stepl | Step2&3 | Stepd&5 | StepB&7 | Steps Stepﬂ|

Total of Step 8: I F164 448 (A)
1] 4
Legal Fees: I (=)} [,\} 4'
Organizational Fees: I (= Cancel |
Title & Recording Fees: I (18]
Initial Depositto the
Resere for Replacement; I $18 000 (£
Total of Step I $182 448 (L+B+C+0+E)

Figure 57. Criterion 7 - Loan Closing Charges Window - Step 9 Tab

To view Criterion 7 - Step 9 tab information:

1. From the Project Analysis window, select the Criterion 7 tab.

2. Click‘ Loan Closing Charges | 14 the Loan Closing Charges window displays.

3. Select the Step 9 tab to view the information.
4. Click to save changes made in the Step 4 & 5 tab and return to the Criterion 7 tab.

Alternative Option

Click to return to the Criterion 7 tab without saving any changes made in Step
4&5.

Alternative Option

Click another Step tab to continue in the Loan Closing Charges window.
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7.4.4.3.6 Criterion 10 Tab

The Criterion 10 tab (Figure 58) is active for 223(f) refinance projects. Criterion 10 bases the
mortgage amount on existing indebtedness, repairs, and loan closing charges. The calculations
used to determine the mortgage amount are shown on the tab.

To enter Criterion 10 tab information:
1. From the Project Analysis window, select the Criterion 10 tab.
Enter Total Existing Indebtedness.

Enter Existing Reserve for Replacement.

Sl

Save your work.

Mortgage Credit - Project Analysis

Project Marne: |Graen Meadow Ants ProjfFH& Number: |
Project Address: |1 7 Beech Tree Way Columbia, MD 2094 5-

Criterior 1 | Criterior 3 | Criterion 4 | Criterion 5~ Criterion 10 SEL::'ner[nigE-
LCancel |
Total Existing Indebtedness: 1,250,000 A
Repairs: #1066 375 B
Mortgagor's Other Fees: $29,184 (@
Loan Closing Charges: $134 877 (©)  Total $2 451 252 (El= (A+B+C+D)
Existing Resere for Replacement: B50,000 (F)  Total: $1,801 252 (Z=(E-F)
Market value: | 96,257 500 x | B0.00 % = | $5 006,000 (H)
Amount Based on Existing Indebtedness Repairs: $5 005,000 (D?V(eg‘;r of (H]

Loan Clozing Charges

Figure 58. Project Analysis Window - Criterion 10 Tab

To enter Loan Closing Charges:

1. From the Project Analysis window, select the Criterion 10 tab.

2. Click [-LeanClosing Charges | ;1,1 the Criterion 10 - Loan Closing Charges window
displays.
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7.44.3.6.1.1

Step 1 Tab

Step 1 (Figure 59) is the summation of the Total Existing Indebtedness, the Repairs, the Legal
Fees, the Organizational Fees, the Title and Recording Fees, the Initial Deposit to Reserve for
Replacements, and the Mortgagor’s Other Fees (which includes Architect’s Fee, Engineering
Fees, Surveyor’s Fee, Needs Assessment and Other Fees entered in the DAP Cost Subsystem,
Appraisal Fee and Phase I Fees entered in DAP Valuation Subsystem and FHA Inspection Fees
calculated by the system). This is a view only tab.

Criterion 10 - Loan Closing Charges

Step 1 |Sle|:|2 | step3 | Stepass | steps | Step? |

Total Existing Indebtedness: $1.250,000 (4

Repairs: §1 0B 375 (B)

Legal Fees: $10,000 (<)

Organizational Fees: $10,000 (0o

Title & Recording Fees: $11,850 (E)
Initial Deposit to the

Reseme for Replacement: 34,000 (F)

Morgagor's Other Fees: $29.184 (5

Total of Step 1: Im

Mortgagor's Other Fees |

Cancel |

Figure 59. Criterion 10 - Loan Closing Charges Window - Step 1 Tab

To view Criterion 10 - Step 1 tab information:

1. From the Project Analysis window, select the Criterion 10 tab.

2. Click| Loan Closing Charges | and the Loan Closing Charges window displays.

3. Select the Step 1 tab to view the information.

4. Click to save changes made in the Step 3 tab and return to the Criterion 10 tab.
Alternative Option
Click to return to the Criterion 10 tab without saving any changes made in
Step 3.
Alternative Option
Click another Step tab to continue in the Loan Closing Charges window.
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To view Mortgagor’s Other Fees:

Mortgagor’s Other Fees is the summation of Architect’s Fee, Engineering Fees, Surveyor’s Fee,
Needs Assessment Fee, Historical Preservation Fee, and Other Fees entered in the Cost
subsystem; Appraisal Fees and Phase I Fees entered in the Valuation subsystem; and FHA
Inspection Fees calculated by the system. You are able to view a list of these fees on the
Mortgagor’s Other Fees window (Figure 60).

1.

From the Project Analysis window, select the Criterion 10 tab.

Click | .Loan Closing Charges | and the Criterion 10 - Loan Closing window displays.

Click| Morgagor's Other Fees | and the Mortgagor’s Other Fees window displays.

Click [ - and you return to the Criterion 10 - Loan Closing Charges window.

Mortgagor's Other Fees

Description Amount |
Fxppraisal Fee | §5 500

|
|In5peu::t||:|n Fes | $10 G54
[GMNMA Fee | $2 500
|Needs Assessment Fees | w7 520
|Sunrev|:|r's Fees | §3.,000
IEngineerin_q Fees | 0
l&rchitect's Fees | w0

3

Total Fees: | $29,184.00

Figure 60. Mortgagor's Other Fees Window
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7.443.6.1.2 Step 2 Tab

The Step 2 (Figure 61) process deducts the Existing Reserves for Replacements on Deposit with
the Mortgagee and the Grant/Loan Funds (if applicable) from the Total of Step 1. This tab is
view only.

Criterion 10 - Loan Closing Charges

Stepl Step2 |Step3 | Stepdt5 | Step6 | Step7 |

Total of Step 1: §2 461 409 ©4)

Existing Resetg for Replacement; $e50,000 (B) (1] 4 |

Total of Step 2: $1,811 409 (D)= (A-B) Cancel

Figure 61. Criterion 10 - Loan Closing Charges Window - Step 2 Tab

To view Criterion 10 - Step 2 tab information:

1. From the Project Analysis window, select the Criterion 10 tab.

2. Click| Loan Closing Charges | and the Loan Closing Charges window displays.

3. Select the Step 2 tab to view the information.
4. Click to save changes made in the Step 3 tab and return to the Criterion 10 tab.

Alternative Option

Click to return to the Criterion 10 tab without saving any changes made in
Step 3.

Alternative Option

Click another Step tab to continue in the Loan Closing Charges window.
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7443613 Step 3 Tab

The Step 3 (Figure 62) process is the summation of Financing Fee %, MIP%, Exam Fee %,

Permanent Placement Fee %, allowable Discounts % and Bond Fee %.

To enter Step 3 information:

1. From the Project Analysis window, select the Criterion 10 tab.

2 Click | Loan Cloging Charges |

3. Enter the data:
e [Financing Fee %;
o FExam Fee %:;
o Permanent Placement Fee %;
e Discount %; and

e Bond Fee %.

4. Click to save changes made in the Step 3 tab and return to the Criterion 10 tab.

Alternative Option

Click to return to the Criterion 10 tab without saving any changes made in Step 3.

Alternative Option

and the Loan Closing Charges window displays.

Click another Step tab to continue in the Loan Closing Charges window.

Criterion 10 - Loan Closing Charges

Step1 | Step2 StED3|Step4&5 | steps | Step7 |

Financing Fee %: 2.00000000 %

Prograrm MIP %: | 1.00000000 %
Exarm Fee %: | 0.30000000 %

Permanent Placement Fee %: 50000000 %
Discaunt %: %

Bond Fee %: | %

ey
)]
(cl
(o
(E)
Fl

Total of Step 3:| 4 BO000000 %0 a+B+C+D+E+F)

Cancel

OK |
=N

Figure 62. Criterion 10 - Loan Closing Charges Window - Step 3 Tab
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7443614 Step4 & 5 Tab

Within the Step 4 & 5 (Figure 63) process, the Total Of Step 4 is the result of subtracting the
Total Of Step 3 from 100%. Then the Total Of Step 2 is divided by the Total Of Step 4 to give the
Total Of Step 5. This tab is view only.

Criterion 10 - Loan Closing Charges

Step 1 | Step 2 | Step 3 SIEDIi&5 |SlepE | Step 7 |

| 100.00 2% (&)
Total of Step 3:| 480000000 % (&) DK |

Total of Step 4: I 85.20000000 % (C)= (4 -B)

Cancel

Total of Step 2: | §1811408 (D)
Total of Step 4: | 95 20000000 % (=)

Total of Step 5: | 1802700 (E)=(D/C)

Figure 63. Criterion 10 - Loan Closing Charges Window - Step 4 & 5 Tab

To view Criterion 10 - Step 4 & 5 tab information:

1. From the Project Analysis window, select the Criterion 10 tab.

2. Click| Loan Closing Charges | and the Loan Closing Charges window displays.

3. Select the Step 4 & 5 tab to view the information.

4. Click to save changes made in the Step 3 tab and return to the Criterion 10
tab.

Alternative Option

Click to return to the Criterion 10 tab without saving any changes made in
Step 3.

Alternative Option

Click another Step tab to continue in the Loan Closing Charges window.
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7.443.6.1.5 Step 6 Tab

The Step 6 (Figure 64) process multiplies the percentages within step 3 individually by the total
of Step 5 and then adds those multiplication results. This tab is view only. The individual
percentages within step 6 are:

To view Criterion 10 - Step 6 tab information:

1.

2.

e Financing Fee %

o MIP %

o FExam Fee %

o Permanent Placement Fee %
e Discount %

e Bond Fee %.

Criterion 10 - Loan Closing Charges

Stepl | Step2 | Step3 | Stepdss Slﬂ:5|5tep? |

Financing Fee %:[ 200000000 % x| $1902700 = | §30,054 (&)

MIP %:] 100000000 % x| 51802700 = | $19,027 (E)

Exam Fee %:| 030000000 % x| 1,902,700 = | 5,708 (<)

Permanent PlacementFee %:| 1.50000000 % x| $1502,700 = | 28541 @
Discount %: | % x| $1,902 700 = | %0 (E)

Eond Fee %: | % x| 51,902,700 = | $0 (F)

Total of Step 6: I 591 330

Cancel

OK |
=N

Figure 64. Criterion 10 - Loan Closing Charges Window - Step 6 Tab

From the Project Analysis window, select the Criterion 10 tab.

C110k| Loan Closing Charges |

Select the Step 6 tab to view the information.

and the Loan Closing Charges window displays.

Click to save changes made in the Step 3 tab and return to the Criterion 10 tab.

Alternative Option

Click to return to the Criterion 10 tab without saving any changes made in Step

3.

Alternative Option

Click another Step tab to continue in the Loan Closing Charges window.
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7.443.6.1.6

Step 7 Tab

The Step 7 (Figure 65) process adds the Total Of Step 6 to the Legal Fees, the Organizational
Fees, the Title and Recording Fees, and the Initial Deposit to Reserve for Replacements. The
result of this summation is the Total Of Loan Closing Charges. This tab is view only.

Criterion 10 - Loan Closing Charges

Stepl | Step2 | Step3 | Stepd 5 | Step StT{?|
Total of Step 6: $91,330 (&)
Legal Fees: $10,000 (B
Organizational Fees: $10,000 <
Title & Recording Fees: 511,850 (@)
Initial Depositto the
Reserve for Replacement: $34,000 &
Total of Step 7: | $207 180 (A+B+C+D+E)

Cancel

oK |
[ Concel |

Figure 65. Criterion 10 - Loan Closing Charges Window - Step 7 Tab

To view Criterion 10 - Step 7 tab information:

1. From the Project Analysis window, select the Criterion 10 tab.

) Clle | Loan Closing Charges

3. Select the Step 7 tab to view the information.

| and the Loan Closing Charges window displays.

4. Click to save changes made in the Step 3 tab and return to the Criterion 10

tab.

Alternative Option

Click to return to the Criterion 10 tab without saving any changes made in Step 3.

Alternative Option

Click another Step tab to continue in the Loan Closing Charges window.

7-70
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74437 Criterion Summary Tab

The Criterion Summary tab (Figure 66) displays each criterion total rounded down to the nearest
hundred dollars.

Mortgage Credit - Pioject Analysis

Praject Marme: [Green Hills Fraj/FHA Mumber 05235143
Project &ddress: [55 E. Hollins St. Baltimore, MD 21234-
Critenon 1 I Critenon 3 | Critenon 4 | Critenon 5 5[:.:::::::;
Criteria Criteria Total
Round Down to

Hearest $100
1 - Martgage or Loan Amount Requested on Application | 7 150,000
3- Mortgage Amount Based on Replacernent Cost or Yalue | #6152 700
4 - Mortgage Amount Based on Limitation Per Family Unit | 10,075 200
5 - Mortgage Amount Based on Debt Semice Ratio | $7 066,100
Maximum Insurahle Mortgage: l FE5,152 700

Comments I

Figure 66. Project Analysis Window - Criterion Summary Tab

To view Criterion Summary information:

1. From the Project Analysis window, select the Criterion Summary tab.

2. Click to exit this window and you return to the Project Analysis window.
To enter comments:

1. From the Project Analysis window, select the Criterion Summary tab.

2. Click and the Criterion Summary - Comments window (Figure 67) displays.
3. Enter Comments.
4

Click and you return to the Criterion Summary tab.

"= Criterion Summary - Comments

| -
Lancel |

-]

Figure 67. Criterion Summary - Comments Window
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7444 Determine Settlement Requirements

The Settlement Requirement process allows the Mortgage Credit Examiner to make the final
recommendation to approve or reject the project and to enter the settlement requirements for the
project based on the information that has already been evaluated.

To determine settlement requirements:
1. From the Project Analysis window, select the Project Summary tab.

2. Click and the Settlement Requirements window (Figure 68) displays with
the Cash Investment tab first by default. For a 223f Program, the Settlements
Requirements window (Figure 69).

74.4.41 Cash Investment

The purpose of this process is to calculate the Cash Investment required for the project.

To enter Cash Investment tab information:
1. From the Project Analysis window, select the Cash Investment tab.
2. Enter the data:
e Fxcess Construction Contract;
e FExcess Architect Contract,
e [Excess Other Contract; and
o Land Indebtedness.
3. Save your work.

Mortgage Credit - Settlement Requirements

Praject Mame: [Graan Hills Praj/FHA Mumber: 105235'1 53
Project Address: [55 E. Hollinz St Baltimare, MD 21234-

Cash Cazh
: Investment 3| Hequirement

Source of

Funde Frecommendation

Dieveloprment Cost Im (1al
Excess Construction Gontract | (b)Y
Eucess Architact Contract ]— b2y
Eucess Other Contract [— 183 Total: I‘_ﬁ“@m (le)=i1a+1 b1 +1b7+1b3)
Land Indebtednese | §1,355,000 (21 Total §7,041,353 (D=(16+2) Eees not Cash |
Mottgage Amaunt (I, l_ﬁ?l?ma 4a]
GrantflLoan Funds and Tax Credit |—$_ﬁ (40}
Fees Mot Paid in Cash: I 375,974 (50 Total I 56,228,674 (Bl=(da+4b+5)

Cash Investment Required: I $812,678 (71=(3-6)
bt ||
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Figure 68. Settlement Requirements Window - Cash Investment Tab

Mortgage Credit - Settlement Requirements

Figure 69. Settlement Requirements Window - Cash Investment Tab (223f Program)

April 2004 — Release 1.5.6 7-73



DAP User Guide for MAP Lenders Chapter 7: Mortgage Credit

To Enter Cash Investment - Fees Not Paid in Cash data:

1. From the Settlement Requirements window, select the Cash Investments tab.

2. Click and the Cash Investment - Fees Not Paid in Cash window (Figure
70) displays.

3. Enter Builder’s Profit, if applicable.
4. Click to exit this window.

Alternative Option

Click , if applicable, and the Fees Not Paid in Cash - Other Fees window
displays.

Cazh Investment - Fees Mot Paid in Cash

BSPRASSPRA | $75,974 (55)
Builder's Prafit: | 5k
Other: | 50 (5c) Other Fess I
Total Fees Not Paid in Cash: | $75.974 (5)=(5a+5h+5c)

Figure 70. Cash Investment - Fees Not Paid in Cash Window
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To enter Other Fees:

1.

S i

From the Cash Investment - Fees Not Paid in Cash window, click , and
the Fees Not Paid in Cash - Other Fees window (Figure 71) displays.

Click , and a blank line displays.
Enter Other Fee Name.
Enter Amount.

Repeat steps 2 through 4 until all fees are added.

Click .| and you return to the Cash Investment - Fees Not Paid in Cash
window.
Click .l and you return to the Cash Investment tab.
(ther Fee Name | Amount ||
Cancel |
Add Other Fees Total: 0

Figure 71. Fees Not Paid in Cash - Other Fees Window

To delete Other Fees:

1.

From the Cash Investment - Fees Not Paid in Cash window, click , and
the Fees Not Paid in Cash - Other Fees window (Figure 71) displays.

Select the Other Fee Name you want to delete.
Click the right mouse button, and the edit menu displays.

Select the delete option and the Confirm Delete message asks if you are sure you want
to delete the item.

Click E
Click L

I and you return to the Fees Not Paid in Cash - Other Fees window.

I and you return to the Cash Investment tab.

Save your work.
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74442 Cash Requirement
The Cash Requirement tab (Figure 72) is used to determine the Total Estimated Cash
Requirements that is equal to the sum of Cash Investment Required; Initial Operating Deficit;
Commitment Marketing Fees, Discounts and Escrow; Working Capital (if applicable); Total Oft-
Site Construction; and the Total Demolition Costs.
To enter Cash Requirement Multipliers:

1. Enter Offsite Construction Costs multiplier.

2. Enter Demolition Costs multiplier.

3. Save your work.

Mortgage Credit - Settlement Requirements

Fraject Mame; [Green Hills PropFHA Mumber; 105235153
Froject Address: [55 E Halling St Baltimare, MD 21234-

Cazh Cash
Investrent Requirement

Source of
Fundz

Rrecammendation

Cash Investment Reqguired: F812 E79 (7I=(3-8)
Initial Dperating Deficit; 74704 18 IR e
Camrritment Matketing
Fees,Discounts and Escrows: ! 30 @ Escrom |
Warking Capital $123.084 (o) Capital I
Offsite Conatruction Costs: | $25790 % | 100 =] $25 790 (11=)
Derolition Costs: | $17 500 % | 1.00 =] §17 500 11k
Total Estimated (12=(T+5+34
Cash Requirement: $1.063,727 104118+ 1k
Total Front Money Escrow: I 0 He-Bl

LCancel | Apply |

Figure 72. Settlement Requirements Window - Cash Requirement Tab

To enter Deficit information:

From the Settlement Requirements window, select the Cash Requirement tab. Click

, and the Initial Operating Deficit window displays. See Section 7.5.2.2.2.1,
Deficit.

To enter Escrow information:

From the Settlement Requirements window, select the Cash Requirement tab. Click
, and the Cash Requirement - Commitment Mktg Fees & Discounts and
Escrow window displays. See Section 7.5.2.2.2.2, Escrow.

To view Capital information:

From the Settlement Requirements window, select the Cash Requirement tab. Click

, and the Cash Requirement - Working Capital window displays. See
Section 7.5.2.2.2.3, Working Capital.
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7.4.4.4.2.1  Deficit

The purpose of this process is to determine if the project has sufficient funds to cover the
anticipated Initial Operating Deficit. For 221d3/d4 programs, the Initial Operating Deficit
Escrow amount is determined within the DAP Valuation Subsystem. For 223f programs, the
Mortgage Credit Examiner will calculate the Initial Operating Deficit Escrow amount from the
HUD-2264A-18n, Operating Deficit Escrow Worksheet.

7444211 Step 1 Tab

Step 1 calculates the Current Annual Operating Expenses that is a sum of the Annual Operating
Expenses, Annual Debt Service Requirement and the Annual Ground Rent.

To enter Step 1 Tab information:

Deficit

and the Initial

1. From the Settlement Requirements window, click
Operating Deficit window (Figure 73) displays.

2. Click the Step 1 tab.

3. Enter Annual Debt Service Requirement.

&5 Note: The DAP system automatically calculates the Annual Debt Service Requirement
field, however, the field is editable for any necessary updates.

4. Click and you return to the Settlement Requirements window.

5. Save your work.

Cash Requirement - Initial Operating Deficit

Sten1 |Gien213 | Sient |

Annual Operating Expenses: | $00 (5a
Annual Debt Serice Reguiterment: [ §51,792  (8k)
Annual Graund Rent | £1.000 (8=

Step | Total (Eqenses); | §E2792 (Bdi=(Ba+oh+ac)

Figure 73. Cash Requirement - Initial Operating Deficit Window - Step 1 Tab
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7444212 Step 2 & 3
The Steps 2 & 3 (Figure 74) process calculates the Current Annual Gross Rent.
To enter Step 2 & 3 Tab information:

1. From the Initial Operating Deficit window, click Step 2 & 3 tab.

2. Enter Rents For All Units.

3. Enter Rentals Attributed to Vacant Units.

4

Enter Rents in Arrears.

5. Click and you return to Settlement Requirements window.

>

Save your work.

Cazh Requirement - Imitial Operating Deficit

Step] Step2&3 |,5te|:-4 |

Rents far All Units: | Tge]
Rentals Attributed to Wacant Units: [ (a1
Fants in Arrears: [ (Bg)
Total of Step 2: | §0  [BR)=(Ge-(8t+84))
I 12
Current Annual .
Effective Gross Rent: | 0 gE

Figure 74. Cash Requirement - Initial Operating Deficit Window - Step 2 & 3 Tab

&5 Note: The DAP System does not allow negative values for Rents for All Units, Rentals
Attributed to Vacant Units, and Rents in Arrears.
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7444213 Step 4 Tab

Step 4 (Figure 75) calculates the Annual Operating Deficit. If there is an Annual Operating
Deficit, the Mortgage Credit Examiner will establish the Required Operating Deficit Escrow.

Cash Requirement - Initial Dperating Deficit

Step] [ Step2i3  Stepd |

Current Annual Effective Gross Rent: | 50 18l Shlletehein e
Step 1 Total (Expenses): | PE2 792 (g peinte s ams._l
Annual Operating Deficit: l §62 792 rai=igi-ad)
Estimate of Time Reguired
to Reach Sustaining Qocupancy 0 ‘months
Requited Operating Deficit Escrow: | il

Figure 75. Cash Requirement - Initial Operating Deficit Window - Step 4 Tab

To view Appraisers Remarks:
1. From the Cash Requirement - Initial Operating Deficit window, click the Step 4 tab.
2. Click and the Appraiser’s Remarks window (Figure 76) displays.

Enter Remarks.

4. Click and you return to the Cash Requirement - Initial Operating Deficit
window.

5. Save your work.

"o Appraizer's Remarks

Figure 76. Appraiser's Remarks Window
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To update repair status:

This process allows the Mortgage Credit Examiner to update the Complete/Incomplete
Indicator to Completed or Incomplete for each required repair in the DAP Cost subsystem.

1. From the Cash Requirement - Initial Operating Deficit window, click the Step 4 tab.

2. Click and the Update Repair Status window (Figure 77) displays.

Update Repair Status

Project Mame: [Green valley Apts

ProjFHA Number: |

Project Address: |T3IZI Sunfloweer Drive Green Yalley, MD 21 200-

Site Name

Green Walley

Structure Type | Structure Name | Gross Floor Area |No of Units

Highrise[Building 1

104000

I Repair ltem

Est. Cost Critical/Non-Critical Indctr

Complete/Incomplete Ind[:tril

IE}{terianaIIs and Foundati

575,000 Critical

-

IRnofs, flashing, vents

5180,000] Critical

1

IGutters, downspouts, splas

]

-

Drives, parking lots, paving,

]

-

1

Total Cost: | §753,500

[ o ]

Cancel |

Figure 77. Update Repair Status Window

3. Enter the new data.

4. Click and you return to the Cash Requirement - Initial Operating Deficit

window.

5. Save your work.

7-80
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7.4.4.4.2.2 Escrow

This process determines the fees not included in the mortgage that will be paid by the
Mortgagor. The Mortgage Credit Examiner will be able to enter these fees in the “Calculate
Fees, Discounts & Escrow” process. The result of this process is the Total of Commitment
Marketing Fees, Discounts and Escrow.

To enter Escrow information:

1.

From the Settlement Requirements window, click , and the Cash Requirement -
Commitment Mktg Fees & Discounts and Escrow window (Figure 78) displays.

Enter Permanent Loan.
Enter Construction Loan.

Enter Repairs.

Click and you return to the Settlement Requirements window.

Save your work.

Cash Requirement - Commitment Mktg Fees & Discounts and Escrow

Fees:
Other | [9a] Other Fees |

Discounts:
Fermanent Loan: l 1]
Construction Loan: | (3c)
Escrow: .
Repairs, 1 (8d}
GthElr;I [9e] Other Ezcrow !
Relocation Payments: | §1,417

Cost of lssuance _
Taxable Bonds: | F12.870

Total Fees, Discounts .
and Escrow: | 813,587

) Cancel

Figure 78. Cash Requirement - Commitment, Mktg, Fees & Discounts and Escrow Window
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To add other fees:

The purpose of this process is to add Other Fees not included in the mortgage that must be paid
by the Mortgagor. The Mortgage Credit Examiner will be able to enter a Description and
Amount of the Other Fee.

1. From the Cash Requirement - Commitment, Mktg, Fees & Discounts and Escrows -

Other Escrow window, click , and the Commitment, Mktg, Fees &
Discounts and Escrows - Other Fees window (Figure 79) displays.

Commitment, Mkt Fees & Discounts and Escrow - Other Fees
Other Fees Name Other Fees Amount ||

Cancel |

Add Other Fees Total: | .00

Figure 79. Commitment, Mkt Fees & Discounts and Escrow - Other Fees Window

Click , and a blank line displays.

2.

3. Enter the Other Fees Name.

4. Enter the Other Fees Amount.

5. Repeat steps 2—4 until all fees are added.

6. Click and you return to the Cash Requirement - Commitment, Mktg, Fees

& Discounts and Escrow window.
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To add other escrow:

The purpose of this process is to add the Other Escrow not included in the mortgage that must
be paid by the Mortgagor. The Mortgage Credit Examiner will be able to enter a Description
and Amount of the Other Escrow.

1. From the Cash Requirement - Commitment, Mktg, Fees & Discounts and Escrows -

Other Escrow window, click , and the Commitment, Mktg, Fees &
Discounts and Escrows - Other Escrow window (Figure 80) displays.

Commitment, Mktg, Fees & Discounts and Escrows - Other Escr

Other Escrow Name ‘ Amount |
| _ Cancel |

Cancel

b3

Add Other E sorow | Total: £.00

Figure 80. Commitment, Mkt Fees & Discounts and Escrow - Other Escrow Window

2. Click , and a blank line displays.

3. Enter the Other Escrow Name.

4. Enter the Amount.

5. Click and you return to the Cash Requirement - Commitment, Mktg, Fees
& Discounts and Escrow window.

6. Save your work.
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7.4.4.4.2.3 Working Capital

The purpose of this process is to calculate the Required Working Capital Amount which is the
MIM multiplied by 2 % for 221(d)4 Insured Advances. If the project is for Insurance Upon
Completion (IUC) there is no working capital.

To view Working Capital information:

1. From the Settlement Requirements window, click the Cash Requirement tab.

2. Click and the Cash Requirement - Working Capital window (Figure 81)
displays.

Cash Requirement - Working Capital

Warking Capital: | A4 BEE.00 ¢10=)
Mon-Realty ltems: | B C10m
Total Working Capital: | $44 BEE (109=(108 + 10k)

Figure 81. Cash Requirement - Working Capital Window

3. Click to close the window and you return to the Settlement Requirements
window.
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74443 Source of Funds

The Source of Funds tab on the Mortgage Credit — Settlement Requirements window (Figure
82) determines the source of funds from participants to the project.

Mortgage Credit - Settlement Requirements

Project Marne: [Green Hills Proj/FHA MNurnber: |05235153
Project Address: |55 E. Hallins 5t Baltimaore, MD 21 234-

Cash Cash Source of .
Investment Fequirement Funds Recommendation
Source Alias | Funds Available |
A 5500000

Total:l $500,000

Other Fund Name Other Funds Amount

bridge loan $1,125,000

Add DtherSourcel Eolal Available | $500.000 {A)

ash:

Gl | o]

Figure 82. Settlement Requirements Window - Source of Funds Tab

To add an Other Source:

1. From the Settlement Requirements window, click the Source of Funds tab.

2. Click , and a blank line displays.

3. Enter Other Fund Name, and Other Fund Amount.

4. Click to close the window and you return to the Project Analysis window.
5.

Save your work.

To delete an Other Source:

1. From the Settlement Requirements window, click the Source of Funds tab.
2. Select the Source you want to delete.

3. Click the right mouse button, and the edit menu displays.

4,

Select the delete option and the Confirm Delete message asks if you are sure you want
to delete the item.

Click L

6. Save your work.

and you return to the Source of Funds tab.
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7.4.4.4.4 Recommendation

This tab displays the total cash available, total cash required, and total escrow money, if
applicable, needed for the project. Special conditions for A&E, Cost, and Valuation can be
viewed here. Also on this tab, the system sets the default recommendation to Approved or
Rejected based on the following criteria:

e The system recommendation is set to ‘Approved’ if:

(1) 2530 Status for all participants is ‘Approved’

(2) Recommendation Credit Status, in Credit Analysis, for all participants is ‘Acceptable’
or ‘Not Applicable’

(3) Recommendation Financial Status, in Financial Analysis, is set to ‘Acceptable’,
‘Conditional Acceptance’, ‘N/A Capitalized Mortgagor’ or ‘Not Applicable’

(4) Total Available Cash is equal to or more than Total Estimated Cash Requirement
(5) For 223f projects with Private Loans, the amount of the private loan cannot exceed 7
1/2 % of HUD's Fair Market Value.
e The system recommendation is set to ‘Rejected’ when Total Available Cash is less than Total
Estimated Cash Requirement.

The MCE can enter special conditions, comments, and credit and financial narratives.

Mortgage Credit - Settlement Requirements

Project Mame: [Green Hills PrajfFHA Number: [05235153
Praject Address: |55 E. Hollins 5t. Baltimare, MD 21234-

Cash
Investment

Cash

Requirement

Source of  Recommendation
Fundsz

Examiner Options

Total Available Cash: | 51525000 (8) _Spacial Condiions |
51574 548 (13) _ Comments |

Diffarence: I ($49.548) (0= (813 Credit and Financial Marrative |

Total Estimated Cash Required

Taotal Front Money Escrow: 245274

Special Conditions

. AandE |

Recommendation [}5

|7 Approved 8 Rejected 0l &I
W aluation |

ot | wor_|

Figure 83. Settlement Requirements Window - Recommendation Tab
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To enter Special Conditions:

The Special Conditions button allows the MCE to enter any conditions placed on the
recommendation. Special Conditions are printed on Form HUD-92264-A in section I'V:
Recommendation, Requirements and Remarks and on the Commitment Letter.

1. From the Settlement Requirements window, click the Recommendation tab.

2. From the Examiner Options, click , and the Recommendation - Special
Conditions window (Figure 84) displays.

Recommendation - Special Conditions I

=

Figure 84. Recommendation - Special Conditions Window

3. Enter the special conditions.

4. Click to return to the Recommendation tab.

5. Save your work.
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To enter Recommendation — Comments:

This process allows the Mortgage Credit Examiner to capture additional comments that will not
be printed on the Form HUD-92264-A document.

1. From the Settlement Requirements window, click the Recommendation tab.

2. Click and the Recommendation - Comments window (Figure 85)
displays.

"= Becommendation - Comments I

caret |

Figure 85. Recommendation - Comments Window

3. Enter comments.

4. Click to return to the Recommendation tab.

5. Save your work.
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To enter Credit and Financial Narratives:

The Credit and Financial Narrative option is an executive summary to the application upon
submission. It is a general overview of the credit worthiness of the principals of the project.
The Credit and Financial Narrative entered in this window will display on the 92264-A.

1. From the Settlement Requirements window, click the Recommendation tab.

2. Click [CrdtandFinsncislNanaive | 51 4 the Credit and Financial Narrative window (Figure
86) displays.

Credit and Financial Namrahive l

[ Cancel |

Figure 86. Credit and Financial Narrative Window

3. Enter your comments.

4. Click to return to the Recommendation tab.

5. Save your work.
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To view A&E Special Conditions:

The A&E Special Conditions in this window will display on the 92264-A.

1. From the Settlement Requirements window, click the Recommendation tab.

2. Click and the A & E Special Conditions window (Figure 87) displays.

"3 AE Special Conditions =]|

Figure 87. A&E Special Conditions Window

3. ClickL

4. Save your work.

1 and you return to the Recommendation tab.

To view Cost Special Conditions:

The Cost Special Conditions in this window will display on the 92264-A.

1. From the Settlement Requirements window, click the Recommendation tab.

2. Click and the Cost Special Conditions window (Figure 88) displays.

4 Cost Special Conditions I

Figure 88. Cost Special Conditions Window

3. Click

4. Save your work.

and you return to the Recommendation tab.

7-90 April 2004 — Release 1.5.6



DAP User Guide for MAP Lenders Chapter 7: Mortgage Credit

To view Valuation Special Conditions:

The Valuation Special Conditions in this window will display on the 92264-A.

1. From the Settlement Requirements window, click the Recommendation tab.

2. Click and the Valuation Special Conditions window (Figure 89) displays.

Valuation Special Conditions |

Figure 89. Valuation Special Conditions Window

3. Clickl and you return to the Recommendation tab.

4. Save your work.
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7.4.5 Underwriting Summary Tab

The Underwriting Summary tab on the Project Analysis window (Figure 90 and Figure 91) is
process establishes the necessary requirements for preparing the Underwriting Summary. It is
divided into six sections: Commitment recommended as follows, Payment Provisions,
Assurance of Completion, Subject to Requirements as follows; Anticipated Operating Deficit;
and B181 Architect’s Agreement.

i Project Analysis M=l
a
Project Mare: [Green Hills PrajiFHA Murmber, 15235153

Project Address: 55 E. Halling St. Baltimore, MD 21234-

Project Undemwriting I

Summary. Summary
Commitment recommended as follows:
. - :
‘Section ofthe Act. [Z21d4 i o | §6,162,700 (2)

e . Construction Interest
Petmmanent interest Rate: [ 5.25 (%) [3) e 535 ) (3

First Payrentis due irthe first day of 17 maonths after date of mortgage (4

Payment Provisions ;
Murberof Payments 480 Monthly Mortgage Payment. I $30,694.00 (5¢)

Maturity Date | 39 years | 11 months after first paymant to princigla (6

Assurance of Completion:

Payment Bond Performance Bongd: i

Fayrnant And Performance Bond CashAssurance: i $100,000
Total ; 307

o 25

Figure 90. Project Analysis Window - Underwriting Summary Tab (1 of 2)

&5~ Note: When completing the Assurance of Completion, remember the following valid
combinations:

— Payment Bond and/or Performance Bond; or
— Payment And Performance Bond; or

— Cash Assurance.
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-
Froject Name: [Green Hills PrajfFHA Number. [05225163

Project Address: 55 E. Hallins St. Baltimore, MD 21234-

Project Undemwriting
Summary. Summary

Subject to Requirements as follows: _A]
Gost of equiping and Renting, ete, (Aorking Capitaly [ 123,054 (93)
Total Development Gost I $5 686 353 (2h)
Escrow deposit for Offsite Reguirement: I‘W (8
Anticipated Operating Deficit :
Escraw §| §74,704 for | 7 months
Resene for Replacements; I_m permonth {100
FHA& Inspection Fee: [ §30,764 (11
' Commitrent
CommitmentTerm: | 60 days (121 Expirafion Date: [00r00MG000 13
CommitmentFee: [ §1845810 (14)
B181 Architect’s Agreement.
Architect's Declared Cash Design Fee: I—
Architect's Dieclared Cash Bupervisory Fee: I—

I M

Figure 91. Project Analysis Window - Underwriting Summary Tab (2 of 2)

To enter Assurance of Completion information:
1. From the Project Analysis window, select the Underwriting Summary tab.
2. Enter the Assurance of Completion data:

e Payment Bond,
e Performance Bond,
e Payment and Performance Bond; and

e Cash Assurance.
3. Save your work.
To enter/edit Anticipated Operating Deficit information:
1. From the Project Analysis window, select the Underwriting Summary tab.
2. Enter Commitment Term, if the project is Insured Advances.
3. Enter Commitment Expiration Date, if the project is Insurance Upon Completion.
4. Save your work.
To enter/edit B181 Architect’s Agreement information:
1. From the Project Analysis window, select the Underwriting Summary tab.
2. Enter Architect’s Declared Cash Design Fee.
3. Enter Architect’s Cash Supervisory Fee.
4

Save your work.
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7.4.6 Cost Certification Tab

This process allows the HUD Mortgage Credit Examiner to prepare the Cost Certification for

223(f) programs only.

To enter Cost Certification information:

1. From the Project Analysis window, select the Cost Certification tab (Figure 92).

R
Project Mame: [Green Yalley Apts Proj/FHA Mumber: |

Project Address: |T30 Sunflower Drive Green Valley, MD 21200-

Project Underwriting Cost
Summary Summary Certification

Cost Certification Date:

I 0000000

Documented 22644 —
A5, Cost Accounts Alloweed Dizallowed

Furchase Price $2,245900

Repairs 753500

FHA Fees $60,568

Lender's Fees 80,703 |

TitlelRecarding Fee

Legal Fee

Organizational Fee

4

—

LCommerts |

-

Ml oz
13-23.04 131142 4

KI|
Figure 92. Project Analysis Window - Cost Certification Tab

2. Enter the data in the following columns:

o Cost Certification Date;

o 22054 data;

e  Document Cost,

e Allowed amounts; and

e Disallowed amounts.

3. Save your work.

To edit Cost Certification information:

1. From the Project Analysis window, select the Cost Certification tab.

2. Enter the new data:

3. Save your work.
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To enter Comments:

1. From the Project Analysis window, select the Cost Certification tab.

2. Click and the Section 223(f) Cost Certification - Comments window (Figure 93)
displays.

Section 223[f] Cost Certification - Commentsz l

Figure 93. Section 223(f) Cost Certification - Comments Window

3. Enter Comments.

4. Click .

5. Save your work.
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7.5 Closing the Assignment

Assignments are closed when the analysis is complete or an administrative close is necessary.

An assignment is closed when the Mortgage Credit analysis is completed the Complete date is
entered and saved on the Assignment tab. All Mortgage Credit data becomes view-only. If you
need to add or change information in the completed assignment, a new assignment must be made
from the Tracking subsystem. Contact your supervisor or team leader.

To enter a Complete Date:

1. From the Mortgage Credit Main Menu window, click the Assignment tab (Figure 94).

"= Development Application Processing

File Tools ‘Window Help

[ o[ B %[ Een o es |8

Project Name: [Green Valley Apts Froj/FHA Mumber: |
Project Address: |TSD Sunflower Drive Green Yalley, MD 21200-

General ~ Assignment |"-.r"a|uati0n Azsignment |

Reasun:lNew Frocessing j Discipline:lhﬂnngage Credit j

Field Dfﬁce:l “v’ersinn#.l 1
Motes.__. ||

— Dates

Assigned:' 342352004 Start: FSQSQDDA
Taryet: ' 0,/00,0000 Date Assgmt Clased: FE;‘?SQDEM

— Respansible Statf M ember
Staff Mame: John M Smith Official: [

L | |

Figure 94. Mortgage Credit Main Menu - Assignment Tab

2. Enter a Complete Date.

3. Save your work.
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Administrative Close

There are several reasons for an administrative close (Figure 95). These include, but are not
limited to, the following:

e re-assignment of workload;
¢ interest rate change; and

e changes in an A&E, Cost and/or Valuation technical discipline (e.g., change in
number of units in A&E, change in contractor estimates, change in unit rents etc.).

Y ou must notify the Tracking analyst for an administrative close. The Tracking analyst closes
the assignment and then creates a new one. The new assignment only contains data entered in the
Tracking subsystem. It does not contain the information you entered in the previous assignment.
You may copy all of the data from any single previous assignment to the new assignment. For
more information on copying data from a previous analysis, see Section 7.3.3.

File Tools Window Help

IEAN=R e = AL

Project Name: [Green Hills PrajfFHA Number: [05235153
Project Address: [55 E. Hallins St. Baltimare, MD 21234-

General  Assignment |Valuatinn Azzignment |

Reasun:lNew Processing j Discipline:lMDrtgage Credit j

Field Ofﬁce:l “ersion # | 1
Hotes. .. ||

— Dates

Assigned:' 14132004 Staﬂ:ﬁ1f15f20|]4
Target:[ /00,0000 Date Assgmt Closed: F1f15f2004 Admin. Close

— Respansible Staff Member

Staff Narne: ohn M Smith Official: []

L | i

Figure 95. Mortgage Credit Main Menu - Assignment Tab - Administrative Close
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7.6 Navi

gating Report Windows

After selecting a report, the Print Preview window (Figure 96) gives you the flexibility to view
specific pages and/or to print the report. This section describes the Print Preview window

components, and how to

T valuation Form 2264

il <> ]21]

zoom and change the setup of your printer.

Z00M... | Pint |  PprintSetup... |  Savess | Close | J

Chapter 7: Mortgage Credit

-
OMB Approws] Mo, QSDQ—USj
[exp. 30314200

LS. Department of Housing and Urban Desvelopmert
Office of Housing
Federal Housing Commissioner

Multifamily Summary
Appraisal Report

[This form is in compliance with the reguirements of the Uniform Standards of Professional Appraisal Practice for written reports except where the Juriscictic
Exception is invoked to allow for minor devistions, &s noted throughout .
t&dditional technical direction is contained in the HUD Handbooks referenced in the loveer right corner

Application Processing Stage [ sama [] Feasibiity (Rehab) [ Firm
Property Rights Appraised [ Fee Simple [ Leasshold
b

roject Hame Evergreen Hills Apts |Prn4&2|:2‘t1lq135néjer

Purpose. This appraisal evalustes the subject property as security for & long-term insured mortgage. Included in the sppraisal (consultstion for Section 221):
the analyses of market need, location, earning capacity, expenszes, taxes, and warranted cost of the property.

Socope. The Appraiser has developed, and hereunder reports, conclusions with respect to: feasibilty, sutabiity of improvements; extent, quality, and duratio
of earning capacity; the value of real estate proposed or existing as security for a long-term mortgage; and several ather fadoﬂming an th
economic soundness of the subject property.

A, Location and Description of Property

1. Street Mos. 2. Street 3. Municipality

&7 Paradize Yaley Road Red Blutf

4a. Census Tract Mo. 4b. Placement Code 4c. Legal Description (Optional) 5. County E. State and Zip Code:

1630 2952 A 96030 1354

7. Type of Project ] Hightize [J2-5 sty. Elere. 8. No. Stories 9a. Foundstion Sh. Basement Floor
B Elevator(s) _ 2 [ wiakup O Row House 4 [stab on Grade  [JFulBasement  ([(] Structursl Sisk

D Detached |:| Semi-Detached DTUWI‘I House DParﬁal Basement DCraWI Space Slab on Grade
10. 11. Mumber of Units 12. Mo.aof 13a. List of Accessory Buildings and Area

[Propased | Revenue Mo - Rey. Bldgs. Cee Attachment

K Existing 159 ! 5

T

Figure 96. Print Preview Window

Report Command Buttons
Table 3 describes the report command buttons that you can use after generating a report.

Table 3. Description of Report Command Buttons

Report Command Buttons

Description

Jump to the first page of the report.

[<J[>]

Navigate through the report one page at a time either forward or backward.

Jump to the last page of the report.

FO0M...

Displays the Zoom window where you can enlarge or reduce the size of the
report you generated (for detailed steps, see Section 7.6.1).

Print the report on your default printer.

Change your default printer’s parameters and options (for detailed steps, see
Section 7.6.2).

Save As. ..

Save the report to your computer or diskette.

Close

Close the Print Preview window.
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7.6.1 Using the Zoom Option

The Zoom option (Figure 97) allows you to change the way the report displays on your
computer monitor. You can enlarge the report to view a specific area of the report, or reduce the
report to view a wider area of the report. You also can use the horizontal and vertical bars to
view covered portions of the report.

Zoom I
= Preview
-
A. Location and Description of Proper
1. Street Moz, 2. Strest
17 Beech Tree\Way
Percent 4a. Census Tract Mo, 4h. Placen
-
100 i l i ¥

ok | cemesd | s | Hen |

Figure 97. Zoom Window

To reduce or enlarge a report:
1. On the Print Preview window click , and the Zoom window displays.

2. Select the radio button to enlarge or reduce the viewing size of the report.

3. Click . The Zoom window closes and the Print Preview window displays the
enlarged/reduced report.

7.6.2 Using the Printer Setup Option

Use the Printer Setup window (Figure 98) to change your printer’s properties and options.

Printer Setup |

Pririter:

LI Setup... |

Figure 98. Printer Setup Window
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To change your printer’s setup:

1. Click on the Print Preview window. The Printer Setup window
displays the name of the printer(s) to which you are connected. The default printer is
highlighted.

2. Click and the Printer Properties window displays. The printer’s properties vary
with manufacturers.

3. Change the printer settings to meet your needs.

4. Click and the Printer Properties window closes.

5. Click and the Print Preview window displays.
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1.7

Mortgage Credit Reports

Users access the Mortgage Credit reports from the General tab on the Mortgage Credit Main
window. The information in these reports is based on data for a project that has been entered and
analyzed in the DAP disciplines. You can use the procedures in this section to select, view, print,
and save the Mortgage Credit reports listed below.

Table 4. Mortgage Credit Report List

HUD - 92264 Multifamily Summary Appraisal Report
HUD - 92264A  Supplement to Project Analysis

HUD - 92264A  Appendix I

HUD - 92264A  Appendix II

HUD - 2264A 18n Operating Deficit

HUD - 92438 Underwriting Summary

HUD - 92283 Financial Requirements for Closing
HUD - 2205A Review Worksheet for 223(f) Cost Certification
HUD - 92451 Financial Record of Mortgage Loan Transaction

To generate, view, print and retrieve a Mortgage Credit report:

1.
2.

3.

From the Mortgage Credit Main window, select the General tab.

Select the Project Analysis option from the Mortgage Credit Menu.

Click and the Project Analysis window displays.

Click

@

(reports) and the Reports List window (Figure 99) displays. A project’s SoA

and characteristics determine which report selections display.
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" Mortgage Credit - Reports ﬂ

Name of Report hodule Mame Preview |
264 - Multifamily Surmma r"_-,u'k'i'x;:l;:l raisal Rpt Mortgage Credit
HUD-92264-4 - Supplement to Project Analysis Martgage Credit Close |
HLUID-92438 - Underwriting Summary Martgage Credit
HLUID-2283 - Financial Reguirements for Closing Martgage Credit Options
HLID-92451 - Financial Record of Martgage Loan Transaction Moaortgage Credit FieEn g
Erint f"

Figure 99. Mortgage Credit Reports List Window

5. Select a report.

6. Click and the report displays in the Print Preview window. You can use
command buttons on the Print Preview window to print or save the report.

-OR-
Select the Print radio button and click to print the report without previewing.

7. See the sections that follow for instructions on viewing, printing and saving the
individual reports.
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7.71

HUD 92264 - Multifamily Summary Appraisal Report

The HUD-92264 is the means provided for developing and recording Capitalized Value, Total

Estimated Replacement Cost, Comparison Approach to Value, final opinion of Fair Market

Value, and Budgeted Construction Cost of a Multifamily housing project. These estimates, with
others, are necessary in determining the economic soundness of a project as required by the
National Housing Act. You can view, print, and save the report.

To preview and print the report:

1. From the Reports List window (Figure 99), select the HUD 92264 - Multifamily

Summary Appraisal report.

2. Click and the report displays in the Print Preview window (Figure 100).

77 Yaluation Form 2264

Ie] <] 2|1

Z0OM.. |  Pint |  PrintSetup.. | Saveds. |  Close | J

-
OMB Approval Mo. 2502-03j
(exp. 3531200

U5, Department of Housing and Urban Development
Office of Housing
Federal Housing Commissioner

Multifamily Summary
Appraisal Report
[Thiz form iz in compliance with the requirements of the Uniform Standards of Professional Appraisal Practice for written reports except where the Jurisdictic

Exception is invoked to allow for minor deviations, a5 noted throughout.
(&dditional technical direction is contained in the HUD Handbooks referenced in the loveer right corner.

Application Processing Stage |:| SAME |:| Feagibility (Rehak) ﬂ Firm
Property Rights Appraiged [ Fee Simplz [ Leasehold
Project b

roject Hame Ewvergreen Hills Apts |P'°43311r1"35“§e'

Purpoze. This appraizal evalustes the subject property as security for & long-term insured mortgage. Included in the appraizal (consultstion for Section 221):
the analyses of market need, location, earning capacity, expenzes, taxes, and warranted cost of the property.

Scope. The SAppraiser has developed, and hereunder reports, conclusions with respect to; feasibilty, sutabiity of improvements; extent, guality, snd durstio
of earning capacity; the value of real estate proposed or existing as securty for & long-term mortgage; and several ather factors which have & bearing on th

economic soundness of the subject property.

A, Location and Description of Property

1. Street Mos.

87 Paradize Valey Road

2. Street

3. Municipality
Red Bluff

4a. Census Tract Mo,

4b. Placement Code

4c. Legal Description (Optional)

5. County

6. State and Zip Code:

1630 2952 CA 96030 -1354
7. Type of Project D Highrise |:|2-5 sty Elew. §. Mo, Stories 9a. Foundation Sh. Bazement Floor
@ Elervstor(s) 20 E Walkup D Row House 4 ESlab on Grade DFuII Bagement |:| Structural Slab

D Detached |:| Semi-Detached DTown House DPamal Bazement Dcrawl Space |Z Slak on Grade
[10. 1. Mumber of Units 12, Mo.of  |13a. List of Accessory Bulldings and Sres

[Propased | Revenue Mo - Rew. Bildgs. See Attachment

[ Existing 159 ! 5

T

Figure 100. HUD 92264 - Multifamily Summary Appraisal Report

3. Use the command buttons to view or print the report.

4. Click to close the report.

To print the report without previewing:

1. From the Reports List window (Figure 99), select the HUD 92264 - Multifamily

Summary Appraisal report.

2. Select the Print radio button, and the button changes to .
3. Click and the report prints on your default printer.
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7.7.2

HUD 92264A - Supplement to Project Analysis

The HUD-92264 - A establishes the Maximum Insurable Mortgage, Total Requirements for
Settlement, Source of Funds to meet Cash Requirements, and Mortgage Credit Recommendations

and Requirements. You can view, print, and save the report.

To preview and print the report:

1.
Project Analysis report.

From the Reports List window (Figure 99), select the HUD 92264A - Supplement to

2. Click and the report displays in the Print Preview window (Figure 101).

17 Print Preview

Federal Housing Commissioner

Firm

it before

Section or Title Mumber: 2230f) Refif Purchase Apts
[ valuation Trial [ conditional
See last page for Public Reporting burden

pleting this form

gl «| » 1 3 zoom... | Print | Print Setup... |  saveas | Close | 1
-
Supplement to Anplicati . . U.5.0epartment Of H ing And Urban it
pplication Processing Stags: - 0
Project Analysis Office of Housing OB Approval Mo, 2502-0:
[(exp. 3217200

DRAF

Mame of Mortgagor (Borrower):
Project Wame:  Evergreen Hills Apts
Location of Project: 157 Paradise Valley Road Red Bluff, CA 960801354

Project Ma.
12211006

Type of Borrower

|:| Private Profit |:| Puklic: D Monprofit |:| State or Federal Instrumertality, ete.
|:| Management Coop. |:| Sales Coop. |:| Investor-Sponsor D Builder-Seller |:| Limited Distribution
Type of Project
|:| Rertsl Housing |:| Mobile Home: Court |:| Board and Care D Hesw Construction D Mon-Elevator
|:| Cooperative |:| Mursing Home: |:| Single Rm. Ocoupancy D Rehahiltation D Elevator
|:| Condorminium |:| Intermediate Care Facilty D Redevelopment |:| Existing
|:| Capital Advance 2027811 |:| Housing for the Elderly D Supplement Loan Refinance
I. Determination of Maximum Mortgage  Criteria column 1 column 2 column 3
1. Mortgage or Load A it Req ted in App ] 5478100
2. Reserved $
3. Amount Based on Value or Replacement Cost:
a. Walue in Fee Simple B 630,700 x 85 % $ 5,636,095

b.(1) ¥alue of Leased Fees
(2) GrantLoan funds sttributes to R, C. kems and Tax Credits

$
$
$

4

ool

Figure 101. HUD 92264A - Supplement to Project Analysis Report

3. Use the command buttons to print the report.

4. Click to close the report.

To print the report without previewing:

1.
Project Analysis report.

From the Reports List window (Figure 99), select the HUD 92264A - Supplement to

Select the Print radio button, and the button changes to .
Click and the report prints on your default printer.
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7.7.3 HUD 92264A - Appendix |

The HUD 92264A - Appendix I calculates the loan closing charges used in Criterion 7. The
report is available for 223(f) acquisition projects. You can view, print, and save the report.

To preview and print the report:

1. From the Reports List window (Figure 99), select the HUD 92264A - Appendix I report.

2. Click and the report displays in the Print Preview window (Figure 102).

T Print Preview

](i (J )j )|i ZOOM... i Print 1 Print Setup... ! Save&s...i Close i l

-

Lppendix 1
FOR OFFICIAL USE OHLY

The information contained herein is solely for use by authorized Multifamily Housing
representatives of HUD. Behavior contributing to its use for other than its intended
purpose is prohibited and may result in prosecution.

To COMPUTE FEES IN A PURCHASE TRANSACTICH

Step 1. Add the known dollar amounts for:
L. Purchase Pric $1z,850,000
E. Repair 1,254,000
C. Legal i0
D. Organizational i0
E. Title and Recording i0

F. Initiml Deposit to the Reserve for
Feplacements (Realty), provided the
Deposit will be will be funded by the —lﬂ

13

<] |

Figure 102. HUD 92264A - Appendix | Report

3. Use the command buttons to print the report.

4. Click to close the report.

To print the report without previewing:

1. From the Reports List window (Figure 99), select the HUD 92264A - Appendix I report.

2. Select the Print radio button, and the button changes to .
3. Click and the report prints on your default printer.
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7.7.4 HUD 92264A - Appendix Il

The HUD 92264 A - Appendix II calculates the loan closing charges used in Criterion 11. The
report is available for 223(f) refinance projects. You can view, print, and save the report.

To preview and print the report:

1. From the Reports List window (Figure 99), select the HUD 92264A - Appendix II
report.

2. Click and the report displays in the Print Preview window (Figure 103).

T Print Preview
](i (j )j )|] ZOOM... i Print 1 Print Setup... ! Saveas.--i Close i 1
-
lippendix 2
FOR OFFICIAL USE OHLY
The information contained herein is solely for use by authorized Multifamily Housing
representatives of HUD. Behawvior contributing to its use for other than its intended
purpose is prohibited and may result in prosecution.
FORMAT TO COMPUTE FEES IMN A REFINANCING TRAMNSACTION
Step 1. Add the known dollar amounts for:
L. Existing Indebtedns §778,000
E. Repair $1,551,890
C. Legal §4,000
D. Organizational 41,200
E. Title and Recording §6,300
F. Initial Deposit to the Reserwve for
Replacewments [(Realty) $115,400
G. Initial Deposit to the Reserwe for
Major HNoveable Eguipment (Honrealty) . o
1] 3

Figure 103. HUD 92264A - Appendix Il Report

3. Use the command buttons to print the report.

4. Click to close the report.

To print the report without previewing:

1. From the Reports List window (Figure 99), select the HUD 92264A - Appendix II
report.

2. Select the Print radio button, and the button changes to .
3. Click and the report prints on your default printer.
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7.7.5 HUD 92264A - 18n Operating Deficit

The HUD 92264 A - 18n Operating Deficit calculates the Operating Deficit for a project being
refinanced or purchased under section 223(f). You can view, print, and save the report.

To preview and print the report:

1. From the Reports List window (Figure 99), select the HUD 92264A - 18n Operating
Deficit report.

2. Click and the report displays in the Print Preview window (Figure 104).

T Print Preview
](i < j 3 j 3 J ZOOM... i Print 1 Print Setup... ! Save As... 1 Close i 1
Save] B

Mortgage Credit Instructions
EXHIBIT II

Operating Deficit Escrow

Step 1. ADD:

innual Project Expenses (Line 33 of 2264) ————————————— io

Flus Lnnual Debt Service Requirement—-—----—--—-—-—-——-———- $400,220
Annual Leasing Fees Applicable to Furniture

and Fixtur i0

TOTAL $400,220
Btep 2. USING UPDATED RENT ROLL:

idd Rents for A1l Unit f0
Less:Rentals Attributed to Vacant Units-—-—--- i0
Rents in Arrears [One Month Only)------ 0
RESULT io
Ftep = Multiply Result Chtained in Step
i Product Ecuals: CUBRRENT AMNNUAL GROS3 RENT--—-—-—--——-——-— ] i0 _J:j
4 3

Figure 104. HUD 92264A - 18n Operating Deficit Report

3. Use the command buttons to print the report.

4. Click to close the report.

To print the report without previewing:

1. From the Reports List window (Figure 99), select the HUD 92264A - 18n Operating
Deficit report.

2. Select the Print radio button, and the button changes to .
3. Click and the report prints on your default printer.
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7.7.6 HUD 92438 - Underwriting Summa

ry

The HUD 92438 - Underwriting Summary summarizes underwriting conclusions for firm
commitment preparation. You can view, print, and save the report.

&5~ Note: If the Construction Interest Rate differs from the Permanent Interest Rate, the
Construction Interest Rate displays first under Special Commitments (line 15).

To preview and print the report:

1. From the Reports List window (Figure 99), select the HUD 92438 - Underwriting

Summary report.

2. Click and the report displays in the Print Preview window (Figure 105).

77 Print Preview [ %]
](i < i > i 3| i ZO0M... i Print i Print Setup... i Save As.._ i Close l I
Underwriting U.S. Department of Housing
and urban development
Summary Report Office of Housing
1 Mame of Project 2 Locstion of project
Evergreen Hills Apts 187 Paradise Valley Road,
3.Project Mumber Red Bluff,CAS6080-1354
12211008
Findings :
jection ri for the ing reasons :

1. Commitment recommended as follows :

1 Section of the Act 2Morteage Amount J.Interest Rate(s)
a. [For Use with 5a, 5b, or Sebelow]|  b[For Use with 5d below)
2231 $5.304.500 6.25 % %
4 First Paymert is due on the first day of the
( 2 1 month after the date of the mortaace.
5. Payment Provisions
|:| a. Combination declining annuity - First payment to principal § /A accelersting at 100, % urtil installmerr
The instaliment and all subsequent accelersting st 100,
I:l b, &ccelersting curtai decining annuity - First payment § 1111} accelersting at 100 .

o

Figure 105. HUD 92438 - Underwriting Summary Report

3. Use the command buttons to print the report.

4. Click to close the report.

To print the report without previewing:

1. From the Reports List window (Figure 99), select the HUD 92438 - Underwriting

Summary report.

2. Select the Print radio button, and the button changes to .
3. Click and the report prints on your default printer.

7-108

April 2004 — Release 1.5.6




DAP User Guide for MAP Lenders Chapter 7: Mortgage Credit

7.7.7 HUD 92283 - Financial Requirements for Closing

The HUD 92283 - Financial Requirements for Closing provides the detailed financial
requirements for the Initial Closing of a project involving insurance of advances during
construction. You can view, print, and save the report.

To preview and print the report:

1. From the Reports List window (Figure 99), select the HUD 92283 - Financial
Requirements for Closing report.

2. Click and the report displays in the Print Preview window (Figure 106).

T Print Preview

})j )|J ZOOM... 1 Print 1 Print Setup... l Saveﬁs...i Close i i

Financial Requirements U.5. Department of Housing
for Cl . and Urban Development
or osing Office of Housing
iject Mortgage _ Section 221d4 Federal Housing Commissioner
Mame of Project Ewerholm TC Residences Project Mumber 05235150
hiortgagor 1st Bank of Nevada
hiorqages Salvation Army Group

Type of Project
Rertal Housing [ hobile: Home: Court [ comdominium [ Mew Construction [ ther (zpecify)

[ Housing or Biderty [ cooperative [ Hursing home [ Rehabilnarion

|. Requirernents for Campletion

1. HUD Total for Al (Including H it any) $4.622,579
2. Less Difference Between Fees Per Form 2264 and Cash Fees as Agreed To by:

(=) Builder 30, (b) Aohitect 0, Other Cortract (o) Tetal il
3. HUD Estimate of Cash Required for Construction, Equipmert (if any), and Fees 4672579
4. Cash Required by Construction Cortract, Ineluding Builder's Fee, Bond and Cther Fae $157.500
5. Cash Required by Equipment and Fumishing Contract(s) 0
6. fechitect's Declared Cash Fee:
(@) Diesign 0 . (b) Supervisor 0 . () Tatal 0
7. hortgagor's Other Fee $120,000

-
& Perb B b Wb st Pinrbennbe amd Cne 277 fn
] | 3

Figure 106. HUD 92283 - Financial Requirements for Closing Report

3. Use the command buttons to print the report.

4. Click to close the report.

To print the report without previewing:

1. From the Reports List window (Figure 99), select the HUD 92283 - Financial
Requirements for Closing report.

2. Select the Print radio button, and the button changes to .
3. Click and the report prints on your default printer.
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7.7.8 HUD 2205A - Review Worksheet for 223(f) Cost Certification

The HUD 2205A - Review Worksheet for 223(f) Cost Certification is used in reviewing the
mortgagor’s cost certification. The worksheet shows, for each line item, amounts certified by the
mortgagor and amounts allowed and/or disallowed. You can view, print, and save the report.

To preview and print the report:

1. From the Reports List window (Figure 99), select the HUD 2205A - Review Worksheet
for 223(f) Cost Certification report.

2. Click and the report displays in the Print Preview window (Figure 107).

T Print Preview
](i < j > j | J FOOM... 1 Print 1 Print Setup... l Save As... ! Llose 1 1
-
MORTGAGE CREDIT INSTRUCTIONS Appendix
REVIEW WORKSHEET FOR SECTIOH 223(f) COST CERTIFICATION Eormat Unly - 1o be
Reproduced Locall
PROJECT HAME Everoresn Hils Aets PROJECT MO, 12211006 22058 DATED
ITEM 22058 DOCUMENTED: 22644, BLLCWED DISALLOWED
COSTS AWOUNTS
1. Total Existing Indebtedness 50 30 775,000 50 50
2. Repairs 0 0 $1,551,890 0 kil
3. FHA Fess 0 0 54,475 $il $il
4. Lender's Fees 50 30 $185,658 50 50
-
4] | »

Figure 107. HUD 2205A - Review Worksheet for 223(f) Cost Certification Report

3. Use the command buttons to print the report.

4. Click to close the report.

To print the report without previewing:

1. From the Reports List window (Figure 99), select the HUD 2205A - Review Worksheet
for 223(f) Cost Certification report.

2. Select the Print radio button, and the button changes to .
3. Click and the report prints on your default printer.
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7.7.9 HUD 92451 - Financial Record of Mortgage Loan Transaction

The HUD 92451 - Financial Record of Mortgage Loan Transaction maintains a record of the
amount of mortgage proceeds and escrowed funds available for completion of a project. The
report is listed by date and description of advancement. You can view, print, and save the report.

To preview and print the report:

1. From the Reports List window (Figure 99), select the HUD 92451 - Financial Record of
Mortgage Loan Transaction report.

2. Click and the Inactive window (Figure 108) displays indicating the report
will be available in a future release.

Inactive l

'-\:!g Thiz form will be available in 2 future release.

Figure 108. Inactive Window

3. Click to close the window and return to the Reports List window (Figure 99).

To print the report without previewing:

1. From the Reports List window (Figure 99), select the HUD 92451 - Financial Record of
Mortgage Loan Transaction report.

2. Select the Print radio button, and the button changes to .

3. Click and the Inactive window (Figure 108) displays indicating the report
will be available in a future release.

4. Click to close the window and return to the Reports List window (Figure 99).
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Notes:
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